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FOREWORD  

In 2015, the Paris Agreement on Climate Change 

acted as a steppingstone for the climate change 

mitigation and adaptation until 2030, notably by 

mandating all signatory countries to keep global 

warming below 2°C through the submission of 

Nationally Determined Contributions (NDCs).  

 

To date, 54 African countries have committed to 

the Paris Agreement’s objectives with an 

estimated cost of about $1.2 trillion by 2030. It is 

expected that 75% of this budget will come from 

the private sector, whose participation to climate 

change actions requires to be strengthened and 

to be guided towards opportunities for bankable 

and green investments on the continent.  

 

Despite Africa being a minor contributor to 

greenhouse gas emissions with less than 5% of 

the global emissions, the continent is vulnerable 

to the present impacts of climate change. Most 

developing countries are hit by floods, drought, 

and deadly hurricanes such as Idai and Kenneth 

that hit southern Africa in 2019. Every year, the 

continent spends about 2% of its GDP on 

addressing the aftermath of climate change. 

While Africa is facing threats for its sustainable 

development, most of the resources at the global 

stage are allocated to mitigation measures, 

leaving behind the adaptation investments that 

enable resilience. 

 

In this context, the private sector is a key pillar in 

supporting the implementation of NDCs in the 

African continent. Entry points have been 

identified in sectors of Agribusiness and 

Agriculture, Forestry, and Other Land Use; 

Transport and Infrastructure; Green buildings and  

 

 

Smart Cities; Renewable Energy and Energy 

Efficiency; Waste management; Water, waste 

and irrigation; and Finance. Africa has an 

important investment market where private sector 

can develop broad opportunities by harnessing 

the abundant resources and by supporting 

research and innovation. To do so, we need to 

build an enabling environment for the private 

sector of being attracted by green and bankable 

investments. 

 

The African Development Bank aims to support 

Africa’s sustainable development through several 

initiatives and mechanisms. The Bank’s ten year 

strategy (2013-2022) is to invest in transitioning 

Africa to inclusive and green growth under five 

priority areas, referred to as the High 5s: Light up 

and Power, Feed, Industrialize, Integrate and 

Improve the quality of life for the people of Africa. 

Moreover, the Bank’s Climate Change Action 

plan ensures that every financed project must 

support countries and their private sectors in the 

implementation of NDCs. To leverage private 

sector’s capacity building, the Bank also 

committed to mobilize $25 billion for climate 

initiatives on the African continent between 2020 

and 2025. The Bank has launched initiatives to 

support investment in low carbon and climate 

resilient development together with stakeholders 

such as Governments and the private sector. In 

this sense, the Africa NDC Hub, the African 

Financial Alliance on Climate Change and 

adaptation benefit mechanisms seek to 

encourage the establishment of a long-term 

strategy for advocacy and partnerships to identify 

green investment opportunities. 

 



 

 

We are delighted that six pilot countries, Angola, 

Egypt, Morocco, Mozambique, Nigeria and South 

Africa, were selected under the Fund for Africa 

Private Sector Assistance (FAPA) for its Private 

Sector Investment Initiative for NDCs in Africa to 

help the country leverage its strong private sector 

to mobilise green investments for NDCs 

implementation.  

As African Development Bank we believe that this 

initiative will strengthen the capacity of these 

countries to participate in profitable climate 

actions and to protect their businesses from 

climate risks and explore opportunities to invest 

in climate-friendly projects and businesses in 

Africa. We are looking forward to working with our 

partners and shareholders towards reaping the 

opportunities identified in this report and we are 

very grateful for the partnership with Stantec to 

increase private sector investment in green 

business. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Director for Climate Change and Green Growth 

Prof. Anthony Nyong 

 

 

 

African Development Bank 



 

 

 

TABLE OF CONTENTS 

1. INTRODUCTION 1 

1.1 Climate change on the continent 1 

1.2 Africa’s commitment to the Paris Climate Agreement 2 

1.3 Objective 6 

1.4 Methodology 7 

2. PRIVATE SECTOR LANDSCAPE FOR NDC IMPLEMENTATION 8 

2.1 Overview of the African Private Sector 8 

2.2 Climate Finance Landscape for NDC Implementation 9 

2.3 Green Private sector examples that contribute to NDC implementation 11 

2.4 SWOT Analysis for Africa’s Private Sector Green Investments 27 

3. CHALLENGES FOR THE PRIVATE SECTOR TO IMPLEMENT NDC 30 

3.1 North Africa 30 

3.1.1 Cross-cutting challenges 30 

3.1.2 Sectoral Challenges 31 

3.2 West Africa 37 

3.2.1 Cross-cutting Challenges 37 

3.2.2 Sectoral challenges 38 

3.3 East Africa 40 

3.3.1 Cross-cutting Challenges 40 

3.3.2 Sectoral Challenges 40 

3.4 Central Africa 43 

3.4.1 Cross-cutting Challenges 43 

3.4.2 Sectoral challenges 44 

3.5 Southern Africa 46 

3.5.1 Cross-cutting Challenges 46 

3.5.2 Sectoral challenges 47 

4. OPPORTUNITIES FOR THE PRIVATE SECTOR TO IMPLEMENT NDCS 52 

4.1 North Africa 53 

4.2 West Africa 58 

4.3 East Africa 61 

4.3.1 Cross cutting Opportunities 61 



 

 

4.3.2 Sectoral Opportunities 62 

4.4 Central Africa 64 

4.5 Southern Africa 67 

5. CONCLUSIONS AND RECOMMENDATIONS 70 

5.1 Conclusions 70 

5.2 Recommendations 70 

 

LIST OF FIGURES 

Figure 1: Observed climate change and impacts in different parts of Africa (IPCC 2018) ........................... 2 

Figure 2. Priority sectors mentioned in African NDCs (Source: Authors’ analysis) ...................................... 3 

Figure 3. Consideration of private sector in African NDCs (Source: authors’ analysis) ............................... 5 

Figure 4: Funds supporting climate finance in Sub-Saharan Africa from 2003 to 2018 (CFU 2018) ......... 10 

Figure 5: Amount of climate finance approved by countries in $ millions (CFU, 2019) .............................. 10 

 

LIST OF TABLES 

Table 1. Classification of the private sectors in Africa .................................................................................. 8 

 

 



 

 

EXECUTIVE SUMMARY  

Context and Approach 
 
African countries are committed to implement the Paris Climate Agreement through the implementation of 

climate change adaptation and mitigation actions presented in their nationally determined contributions 

(NDCs). Various African governments expect the private sector (small, medium and large companies) to 

play a key role in NDC implementation process through green investments.  

 

This report analyses the implementation of NDC-aligned activities in Africa and presents some of the 

challenges and opportunities for the private sector. The report covers North, West, Central, East and 

Southern Africa regions and focuses on seven key sectors that include: climate-smart agribusiness and 

forestry; sustainable transport and infrastructure; green buildings and smart cities; renewable energy (RE) 

and energy efficiency; waste management; water and irrigation; and the financial sector. 

 

The methodological approach used in preparing this report includes: literature review and content analysis 

of technical, scientific and policy documents related to NDCs, green investments, climate finance and 

private sector landscapes in Africa. In addition, interviews with selected experts the private sector, 

governments and non-governmental organizations were conducted and the data analysed to understand 

the challenges and opportunities.   

 
KEY FINDINGS 

 
NDC-aligned projects and climate finance landscape 

 

A number of NDC-aligned projects are being implemented in different sectors and regions of Africa by large 

private companies, small and medium size enterprises (SMEs) and start-ups. The top recipients of climate 

finance include Morocco for North Africa, South Africa for Southern Africa, Democratic Republic of Congo 

for Central Africa, Tanzania for East Africa and Niger for West Africa. The successful mobilization of climate 

finance in Africa is partly attributed to national leadership on climate politics and policy, dedicated agencies 

that support private sector green investments and the presence of established financial institutions that are 

capable of directly accessing climate funds.   



 

 

Cross-cutting challenges for private sector involvement in NDC implementation  
 

Insufficient access to climate funds: A vast majority of private companies in Africa have had little success 

in accessing dedicated climate funds and concessional green loans. The procedures and requirements to 

access these funds remain a big challenge and in turn limit private sector involvement and financing of NDC 

implementation. 

 

Knowledge gap and limited skills on climate change:  African private sectors/ African private business 

stakeholders do not have in-depth knowledge of NDC processes as well as on associate de-risking smart 

investment and financial instruments to support the continent resilience and transition to low carbon 

economy. 

 

Weak business case for green investment in adaptation projects: So far, the business case for mitigation 

projects in the energy, forestry, transport, green cities and waste sectors is easy to make. Many African 

countries find it difficult however to make a good business case for adaptation hence, making it difficult to 

attract private investment in adaptation projects.  

 

Environmental, political and economic changes and shocks: A number of African countries have been 

facing several shocks related to political transition, internal unrest, difficult economic situation and business 

environment, which in turn discourage some private sector actors to invest in long-term green projects. 

 

Limited integration of private sector in climate planning processes. African countries have put in place their 

NDC, national green strategies, policies and climate investment plans. The level of private sector 

involvement in the planning process remains very limited and creates a situation where the private sector 

is not encouraged to invest in green projects. 

 

Increasing focus on COVID-19 and decreasing focus on green projects: Many African governments have 

shifted their priorities towards the post-Covid 19 recovery with a strong focus on the health sector. This has 

reduced the willingness of many governments, donors, private sector and international financial institutions 

to invest in green activities and projects in the short term.  

 

Lack of clarity in climate policies and communication: Policies, legislations and official communications by 

African governments related to climate change, green investments and NDC implementation do not, in 

many cases, clarify the specific roles and potential benefits for the private sector.  

 

Low culture of collaboration between private sector and the government: It is common to experience mutual 

distrust between some African governments and the private sector. The distrust is exacerbated by 

unfavourable business climate, poorly understood green investment concepts and complex national and 

international procedures and standards for green projects.  

 



 

 

Cross-cutting opportunities for private sector involvement in NDC implementation 

 

Climate-smart agriculture and forestry: Africa holds about 60% of the world’s uncultivated arable land that 

can be used to grow food and engage in low carbon and climate resilient agribusiness and forestry.  

 

Renewable energy (RE): Africa is endowed with abundant biomass, hydro, solar, wind, and geothermal RE 

resources. Investments in the continent’s RE resources could account for a 50% share of the needed 610 

GW of power to be generated by 2030 in the region.  

 

Green cities, transport and infrastructure: About 50% of Africans are expected to live in cities by 2030 and 

at least 52 African cities already have more than 1 million people each. This provides private sector 

investment opportunities in climate-smart cities, infrastructure and urban transport. 

 

Municipal solid waste (MSW): Waste is increasingly being used as a raw material in Africa. Of the 125 

million tonnes of MSW generated annually in African urban areas, with a total value of $8.0 billion per 

annum, only 4% are currently being reclaimed.  

 

Financial sector: Some African countries and banks are engaged in issuing green bonds, green lines of 

credit and in the establishment of carbon trading to unlock private finance and investments to address 

climate change.   

 

Cross-cutting recommendations 

 

A win-win objective between profit-making by the private sector and combating climate change should be 

established. African governments need to recognise that the engagement of the private sector in NDC 

implementation must be backed by returns on their investments.  

 

Capacity building:  Access to climate finance could be improved by developing the capacity of financial 

institutions on climate change adaptation and mitigation and strengthening their credit risk assessment 

towards green investments to enhance private sector capacities in developing integrated / innovative 

projects which would have great potential to succeed than traditional projects.  

 

Credit guarantee schemes for climate change projects might be a way to alleviate collateral constraints, 

while strengthening secured transaction laws and making collateral registry more efficient. This would 

support green lending to SMEs without putting financial stability at risk. 

 

Best available environmental management processes and low-carbon technologies should be integrated 

by the private sector within their production units and value chains. Environmental performance contracts, 

carbon audits and eco-labelling could be used in different countries.  



 

 

 

Greening COVID-19 financial stimulus package could support the transition to low carbon and climate-

resilient future. These stimulus packages could provide synergies with fiscal reforms and incentives to 

promote green investments and green jobs.  

 

Governments should build on successful green projects. Governments should identify and showcase 

successfully implemented low-carbon and/or climate resilient, green projects. This will build confidence in 

the minds of the private sector firms and will encourage them to step in and invest. 

 

Public-private partnerships (PPPs) would work best if past experiences and lessons are used to inform 

decision-making, including the designing, funding and implementation of future partnerships. In this way, 

PPPs can realise mega climate resilient and low carbon projects in different sectors. 

 

Economic incentives could be provided to private firms. Such incentives could encourage them to switch 

from business as usual to green projects. Such incentives, in the energy sector for example, could be in 

the form of Feed-In tariff schemes.  

 

Policies need to be revised and updated. Policies and regulations such as those on access to and 

ownership of land and other property need to be updated in many countries, as some of them are currently 

obsolete and do not promote climate adaptation and mitigation actions and investments.  

 

Conclusion 

 

The five regions of Africa are characterized by different cross-cutting and sector-specific challenges that 

are impeding the contribution of the private sector in the implementation of NDCs.  Detailed sector-specific 

challenges are presented in the body of this report. Despite the challenges, this report has highlighted 

several green investment opportunities that are aligned to the priorities of African NDCs. Moving forward, 

the revision and implementation of NDCs provides an opportunity for African governments to work closely 

with small, medium and large private companies to address the identified challenges while seizing on the 

opportunities.  
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1. INTRODUCTION  

1.1 Climate change on the continent   

 
Africa is responsible for the world’s lowest amount of greenhouse (GHG) gas emissions. However, the 

continent is one of the most vulnerable due to its high exposure to climate risks, increasing challenges 

(economic, social, health and fiscal) posed by the Coronavirus (Covid-19) outbreak, a high dependence of 

climate sensitive sectors such as agriculture, water and natural resources and low capacity to adapt to 

climate change impacts. The current and future impacts of climate change on the continent are substantial. 

Figure 1 summarizes the observed climate change and impacts across physical, biological, human and 

managed systems in different regions of Africa.  

 

In Northern Africa, rainfall shows a general decreasing trend over the past 115 years (Zittis 2018). The 

north western Sahara experienced at least 40 heat wave days per year from 1989 to 2009 and heat waves 

are projected to increase in the future (Patricola and Cook, 2010; Vizy and Cook, 2012; Lelieveld et al . 

2016).  

 

In Central Africa, temperature variations have contributed to long-term drought (Hua et al. 2016). A decline 

in Congo Basin forest productivity has been detected and is attributed partly to this drying trend (Zhou et 

al. 2014). For the most part of the Central African region, temperature is projected to increase in the future 

while rainfall is projected to decrease (Fotso-Nguemo et al. 2016, Pokam et al. 2018, Tamoffo et al. 2019).  

 

West Africa has recovered from the drought episodes of 1970s and 1980s but the amount of rainfall is not 

at the level of the pre-drought period. A gradual warming has been observed in recent decades and this 

trend is expected to continue. Future projections on rainfall trends remain uncertain (Seneviratne et al. 

2012, Sylla et al. 2016).  

 

In East Africa, a continued warming of the Indian Ocean has contributed to more frequent droughts over 

the past 30 years (Williams and Funk, 2011). Moreover, the region experiences perturbing tropical and 

high-latitude winds that lead to extreme weather events such as flooding, hurricanes and heat waves 

(Maloney et al. 2019). Future projections indicate an increase in the number of extreme wet days. 

 

Southern Africa has experienced a decreasing rainfall accompanied by a warming trend in recent 

decades. This has led to an increase in extreme warm days and a decrease in extreme cold days (Maure 

et al. 2018). Enhanced heatwaves tend to occur during El Niño events and intense floods are linked in 

many instances to tropical cyclones. Future rainfall is projected to decrease while dry days are projected to 

increase with a high risk of severe droughts (Shongwe et al., 2011; Pinto et al. 2015). 
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Figure 1: Observed climate change and impacts in different parts of Africa (IPCC 2018) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.2 Africa’s commitment to the Paris Climate Agreement  

 
The Paris Climate Agreement (Agreement) sets out a global framework to avoid dangerous climate change. 

Responding to climate change requires mitigation and adaptation actions from different countries and 

actors.  Mitigation reinforces the global response to the threat of climate change by keeping a global 

temperature rise well below 2°C above pre-industrial levels, and to pursue efforts to limit the temperature 

increase even further to 1.5°C. Adaptation, on the other hand, enhances adaptive capacity, strengthens 

resilience and reduces vulnerability to climate change, with a view to contributing to sustainable 

development and ensuring an adequate adaptation response in the context of the temperature goal. 

 

African countries have made commitments to respond to climate change in their nationally determined 

contributions (NDCs) - a set of commitments necessary for determining progress and raising ambition under 

the Agreement that came into effect in November 2016. At least 51 out of 54 African countries have already 

ratified the Agreement in 2020, five years after countries submitted their first NDCs in 2015. Figure 2 
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presents mitigation and adaptation priorities by sectors in the African NDCs. The current set of NDCs falls 

short of aligning with the temperature thresholds in the Paris Agreement. The urgency and increased 

ambition of action has become critical as latest scientific findings indicate unprecedented levels of 

greenhouse gases in the atmosphere (IPCC 2018).  Countries now need to develop long-term strategies 

(LTS) and deliver a measurable step up in ambition to start closing the adaptation gap as well as the gap 

between current emissions and where they need to be by 2030.  

Figure 2. Priority sectors mentioned in African NDCs (Source: Authors’ analysis) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
A review of the NDCs of 44 African countries show that extremely important and extremely urgent NDC 

issues that need to be addressed are related to access to adequate financial resources, capacity building 

needs, legal framework and legislations, and technical assistance. Other very urgent areas to pay attention 

included technology development and transfer, institutional arrangements, and the availability of climate 

data (AfDB 2018). 

 

For Africa, the Agreement presents a unique opportunity to create and implement strategies that use new 

approaches and technologies to realize the dream of an environmentally sustainable and economically 

flourishing continent. It is a great opportunity for leapfrogging dirty technologies and business models that 

have health and environmental impacts in addition to climate ones. Leaders across the continent have 

recognised a common set of interests in promoting global policies that will mitigate the human behaviours 

contributing to climate change and allow Africa to adapt to the effects which are already being felt.  
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In many ways, it seems that the Paris Agreement may have been an important tipping point for continental 

cooperation on climate change. With some of the major decisions about mitigation agreed to by the global 

community in general, African leaders were able to begin turning their attention to an issue-area where 

agreement has been easier: securing funds from the international community to aid with their adaptation to 

climate change and technology transfer. This is a winning issue for governments. Most obviously, any 

potential financing is welcome to cash-strapped governments coping with the very real and current costs 

of adapting to climate change. The gap in mobilising and distributing $100 billion a year as from 2020 is a 

crucial concern of African countries. At several UNFCCC conference of the parties’ meetings (COP), African 

delegations have called on developed countries to take robust action and implementation to close the 

ambition gap of both cutting emissions and providing climate finance. 

 
Several initiatives are underway to support the implementation of NDCs in Africa. They include: 

• Africa NDC Hub, https://www.afdb.org/en/topics-and-sectors/initiatives-partnerships/africa-ndc-hub  

• NDC Support Program, https://www.ndcs.undp.org/content/ndc-support-programme/en/home.html  

• Climate Promise, https://www.undp.org/content/undp/en/home/climatepromise.html  

• NDC Partnership, https://ndcpartnership.org/  

• NDC Support Facility, https://www.worldbank.org/en/programs/ndc-support-facility  

Some of these initiatives have special interest in supporting the private sector. 

Moreover, specific initiatives to promote green investment via private sector in Africa and championed by 

the African Development Bank include:  

• African Financial Alliance on Climate Change (AFAC) 

• Developing guideline to greening line of credits (LOCs) 

• Technical assistance to develop concept notes for green projects 

• Developing climate screening tools for small and medium size enterprises (SMEs) Adaptation Benefit 

Mechanisms (ABM)  

• Green bonds 

• Africa Disaster Risk Financing (ADRiFi) Program 

The private sector through its investments and projects, including public private partnerships, is expected 

to play a crucial role in the successful implementation of NDCs in Africa. Out of the 51 NDCs analysed1 

 
1 By the time this study was conducted, only 3 African countries (Eritrea, Libya and South Sudan) had not ratified the 
Paris Climate Agreement so our analysis focused on 51 African countries who had ratified the Agreement. The 51 
countries include: Algeria, Angola, Benin, Botswana, Burkina Faso, Burundi, Cabo Verde, Cameroon, Central African 
Republic, Chad, Comoros, Democratic Republic of Congo, Republic of Congo, Cote d’Ivoire, Djibouti, Egypt, Equatorial 
Guinea, Eswatini, Ethiopia, Gabon, The Gambia, Ghana, Guinea, Guinea-Bissau, Kenya, Lesotho, Liberia, 
Madagascar, Malawi, Mali, Mauritania, Mauritius, Morocco, Mozambique, Namibia, Niger, Nigeria, Rwanda, Sao Tome 

https://www.afdb.org/en/topics-and-sectors/initiatives-partnerships/africa-ndc-hub
https://www.ndcs.undp.org/content/ndc-support-programme/en/home.html
https://www.undp.org/content/undp/en/home/climatepromise.html
https://ndcpartnership.org/
https://www.worldbank.org/en/programs/ndc-support-facility
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(see Figure 3), 5 African countries (Burkina Faso, Ghana, Morocco, Niger and South Africa) have expressed 

a costed expectation or figure on finance that will come from the private sector while 9 African countries 

(Angola, Algeria, Botswanan, Central African Republic, Comoros, Eswatini, Madagascar, Malawi and 

Mauritania) did not mention the word private or private sector in their NDCs. The rest of 37 countries have 

expressed expectations about contributions and participation of the private sector in a general manner. A 

recent survey of African NDC focal points shows that private sector investment mobilized at national level 

for NDCs since 2016 remains very small and unknown (AfDB 2018). About 50% of the interviewees 

mentioned that no private sector finance has been mobilized yet in their country, 19% indicated that the 

information can be found with the parastatals, 25% were unable to quantify while 6% mentioned less than 

1% of private sector finance had been mobilized (AfDB 2018). The findings of this survey imply that more 

needs to be done to mobilize and track private sector finance and investments for NDC implementation. 

Figure 3. Consideration of private sector in African NDCs (Source: authors’ analysis) 
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1.3 Objective  

 
The objective of this report is to assess the implementation of NDC-aligned activities  in Africa. More 

specifically, it analyzes private sector challenges and opportunities and also provides some 

recommendations in the implementation of NDC-aligned activities through green investments. This report 

covers the five business delivery regions of the African Development Bank (North, West, Central, East and 

Southern regions) and focuses on seven key sectors that include: 

• Climate-smart agribusiness and forestry;  

• Sustainable transport and infrastructure;  

• Green buildings and smart cities;  

• Renewable energy (RE) and energy efficiency (EE);  

• Waste management; 

• Water and irrigation; and  

• Financial sector. 

In this report the word “green” as in green investments, green finance, green bonds, green projects, green 

jobs and green growth refers to investments, funds, bonds, jobs, projects and economy growth that are 

environmentally friendly because they reduce pollution especially greenhouse gas emissions, reduce the 

vulnerability and increase the adaptive capacity of communities, ecosystems and development sectors to 

different climate risks and impacts. 

 

This report is structured into 5 chapters. The climate change context, objectives and methodology are 

presented in chapter 1. The private sector context in Africa and the climate finance landscape for NDC 

implementation are covered in chapter 2. The challenges for the private sector to contribute to the fight 

against climate change is presented in chapter 3. Chapter 4 highlights the opportunities for NDC 

implementation through green investments, while chapter 5 presents the conclusions and 

recommendations.  
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1.4 Methodology  

 

Data collection  

 
The data used in this report is based on secondary and primary sources. The secondary sources included 

policy, strategy and project documents related to climate change, green investment and sustainable 

development. Specific examples include regional trade agreements, national climate change adaptation 

policies and strategies, national low emission development strategies and plans, as well as country and 

multi-country projects related to the seven sectors covered in this report. Other types of documents 

consulted include working papers, scientific articles and a variety of development related reports. Online 

sources provided access to several documents. Information was collected from the web sites of African 

regional banks (DBSA, BCEAO, BEAC, EADB), relevant ministries, UNFCCC, dedicated climate change 

funds (such as the GCF, GEF, ClF), multilateral banks (AfDB, World Bank, EBRD, IFC), development and 

technical partners implicated in climate change and development issues in Africa, among others.  

 

Primary data was collected from different African Development Bank experts, NDC Partnership and private 

sectors actors in Africa as well as the analysis of African NDCs. Primary data collection focused on private 

sector related challenges, opportunities as well as recommendation to implement NDC-aligned activities 

across the seven focal sectors covered in this report.  

 
Data analysis  

 
This report used a mix of qualitative and quantitative data analyses to triangulate different perspectives 

from the primary and secondary data. The analysis also benefited from the many years of experience of 

the authors working on climate change, climate finance and sustainable development issues in Africa. Key 

methods used in conducting the analysis of the secondary and primary data are summarised below:  

• Content Analysis. This entailed quantitative and narrative descriptions of NDC, green investment, 

climate finance and private sector landscapes in Africa. Content analysis of individual reports, 

documents and scientific articles helped to capture and summarize trends and findings across the 

seven focal sectors.  

• Surveys and interviews: Data collected through open-ended questions were analysed to bring out the 

challenges, opportunities and recommendations regarding the involvement of the private sector in the 

implementation of NDC-aligned green investments.  

• Synthesis. The content of existing external climate change, climate finance, NDC, green investment 

and private sector studies were aligned with stated objectives of this study and findings in these studies 

summarized. In a few cases, the studies themselves provided a synthesis across studies to draw more 

general conclusions. 
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2. PRIVATE SECTOR LANDSCAPE FOR NDC 

IMPLEMENTATION  

2.1 Overview of the African Private Sector  

 
The private sector in Africa is made up of micro, small, medium (MSMEs) and larger enterprises. MSMEs 

make up about 70% of the African private sector, representing between 38 to 45 % of the GDP and about 

90% are family businesses (AfDB 2018). Based on existing classification and definitions across different 

African countries such as Nigeria, Angola, South Africa, Mozambique, Morocco, Egypt and Ghana coupled 

with classifications by the IFC, UNIDO and the EU, this report has come up with a new classification in the 

context of NDC, green investment and climate finance in Africa (see table 1).  

 

Table 1. Classification of the private sectors in Africa 

 

COMPANY CATEGORY  HEAD COUNT ANNUAL TURNOVER IN $ 

MICRO  
<10 < 50,000  

SMALL  
10-50 50,000 – 500,000 

MEDIUM  
51-200 500,000 – 8,000,000 

LARGE  
>200 > 8,000,000 

 

 
Although their contribution to total production is marginal, micro and small enterprises constitute the largest 

number of businesses in Africa and are also the main source of employment and income for the poor. While 

the majority of micro and small size enterprises are located in the informal sector, they play a greater role 

in countries with more developed private sectors and positive business environments. Medium-size firms 

are underrepresented in Africa relative to other regions. The ratio of medium size firms to large-size firms 

is 2 to 1 for Africa’s middle-income countries and 4 to 1 in its low income economies and Fragile States. 

This implies that there is a “missing middle” regarding the size distribution of businesses across Africa 

(AfDB 2011). 
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Most of Africa’s largest companies are based in a handful of middle-income countries and are primarily in 

the finance, telecommunication, construction and real estate, mining, retail industries. A survey conducted 

by African Business (2020) shows that Southern African companies account for over three-fourths of the 

total market capitalization of Africa’s top 250 corporations while North African companies make up another 

15 %. Besides being large economies, both sub regions have relatively well-developed financial sectors, 

good infrastructure, and supportive business environments. South Africa has the highest number of private 

companies (100 out of 250 companies in 2020) followed by Egypt and Morocco.  West African and East 

African companies capture relatively small shares of total market capitalization. Central African region on 

the other hand, does not have a single company listed among the 250 largest companies in Africa. 

Some of the challenges that large companies face in the five regions of Africa include (but are not limited 

to): mismanagement of national economies, impacts of COVID-19 on businesses and economic growth, 

low oil prices due to low market demand, and low agricultural productivity caused by droughts, decreasing 

rainfall and increasing temperatures.   

2.2 Climate Finance Landscape for NDC Implementation 

 
The availability and level of climate finance (both public and private sector) is likely to significantly affect 

the ability of African countries to deliver on their NDC promise. Large levels of financing from various 

sources must be mobilized and leveraged for Africa NDCs commitments.  Concessional, non-concessional, 

and private sector financing are therefore needed to deliver targets set for 2030. So far, a multitude of 

actors are involved in directing climate finance to Africa, both to support low-carbon development and to 

help countries adapt to the severe impacts of climate change that are already being felt. As indicated in 

Figure 4 below, the Green Climate Fund (GCF) is the biggest cumulative multilateral climate fund active in 

the continent, followed by Global Environmental Facility (GEF)-administered Least Developed Countries 

Fund (LDCF), World Bank-administered Clean Technology Fund (CTF) and GEF among others. For those 

funds tracked, the Climate Finance Update (CFU  2018) data indicates that $4.5 billion has been approved 

for 665 projects and programs throughout Sub-Saharan Africa since 2003. Almost half of the approved 

funding from these multilateral climate funds has been provided for adaptation measures. Grant financing 

continues to play a crucial role, especially for adaptation actions, in ensuring that climate actions secure 

multiple gender-responsive benefits for the most vulnerable countries and population groups. (CFU, 2018). 
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Figure 4: Funds supporting climate finance in Sub-Saharan Africa from 2003 to 2018 
(CFU 2018) 

 
 

From a regional perspective, the top recipients of climate finance in Africa are Morocco for North Africa, 

South Africa for Southern Africa, Democratic Republic of Congo for Central Africa, Tanzania for East Africa 

and Niger for West Africa (see Figure 5). 

Figure 5: Amount of climate finance approved by countries in $ millions (CFU, 2019) 
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A look at the two top recipient countries in Africa, Morocco and South Africa show some distinctive 

characteristics that may partly explain their successful mobilization of climate finance this far. First, both 

countries have shown global leadership in the UNFCCC annual event to fight climate change. Thus, 

Morocco has hosted the UNFCCC Conference of Parties (COP) twice at Marrakech (COP 22 in 2016 and 

COP 7 in 2001) while South Africa has hosted it once in 2011 at Durban (COP17). Secondly, clear national 

policy, strategy and plans have been put in place in terms of climate change adaptation and low emission 

development in the two countries. Thirdly, both countries have the leverage to access the GCF funds 

directly through their national and regional accredited entities (AE). Morocco has two AE (Agency for 

Agricultural Development of Morocco - ADA - and CDC Capital), while South Africa also has two 

(Development Bank of Southern Africa - DBSA - and South African National Biodiversity Institute - 

SANBI).  Fourthly, they have a very organised and proactive private sector when it comes to climate change 

and green investment. The General Confederation of Enterprises of Morocco (CGEM) and the National 

Business Initiative (NBI) are the respective representatives of the private sector in Morocco and South 

Africa, and lead efforts in building capacity for accessing climate finance.  

 

The two examples from Morocco and South Africa demonstrate that successful mobilization of climate 

finance for NDC implementation in Africa is determined by several factors including global and national 

leadership on climate politics and policy, a dedicated agency such as NBI and CGEM to support private 

sector green investments2 and established financial institutions capable of accessing climate funds directly.  

2.3 Green Private sector examples that contribute to NDC implementation 

 
The following section presents selected examples to demonstrate the implementation of green projects with 

a strong involvement of the private sector. Each project contributes directly or indirectly to the different 

sectors identified in the NDC adaptation and mitigation actions of the selected countries. These countries 

provide some of the best examples in Africa in terms of accessing climate finance and implementation of 

NDC-aligned projects.   

 
2 South Africa NBI: https://www.nbi.org.za/  and Morocco CGEM: https://www.cgem.ma/  

https://www.nbi.org.za/
https://www.cgem.ma/
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Agribusiness  

 
 

BOX 1: PROGRAM ON AFFIRMATIVE FINANCE ACTION FOR WOMEN IN AFRICA (AFAWA): 
FINANCING CLIMATE RESILIENT AGRICULTURE PRACTICES IN GHANA 

 

 
PROGRAM DESCRIPTION 
 
The objective of the five year program (2019 to 2024) is to provide agricultural inputs such as solar pumps 

and efficient irrigation systems to address scarcity and variability of rainfall particularly during periods of 

drought. Inclusive loan product with below market rate and longer tenor are provided to facilitate the 

adoption of low-carbon technologies by women-led Micro-, Small-and Medium Enterprises (MSMEs) and 

Farmer-Based Associations (FBAs).  

 
FINANCIAL STRUCTURE 
 
The amount of the program is $25.6 million administered by the Bank. The resources consist of (i) $13.25 

million senior Line of Credit (LoC) to Ecobank Ghana, (ii) $5.25 million Climate Technology Grant (CTG) 

and (iii) $1.5 million Technical Assistance (TA) from the Green Climate Fund (GCF), (iv) $1.5 million 

senior loan from local financial institutions (LFIs) and (v) $0.6 million African Development Bank in-kind 

TA and advisory services. 

 
OUTCOME AND IMPACT:  

• 3,232,377 MtCo2 eq. will be reduced through increased low emission energy access and power 

generation 

• 55,282.4 tCO2 eq emissions will be reduced from land use practices 

• Increased resilience and enhanced livelihoods 50,800.0 women 

• $231,280 net benefit for total Ha of area of improved resilient ecosystems  

 
Source: AfDB 2021 and GCF 2019 
https://www.greenclimate.fund/sites/default/files/document/funding-proposal-fp114-afdb-ghana.pdf 

  

https://www.greenclimate.fund/sites/default/files/document/funding-proposal-fp114-afdb-ghana.pdf
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BOX 2: SCALING UP ECOSYSTEM-BASED APPROACHES TO MANAGING CLIMATE INTENSIFIED 

DISASTER RISKS IN VULNERABLE REGIONS OF SOUTH AFRICA 
 

 
PROJECT DESCRIPTION  
 
The climate adaptation project intends to: (i) rehabilitate vulnerable catchments and landscapes to 

reduce drought, flood and wildfire risk, (ii) Integrate ecosystem-based approaches into settlement 

planning and disaster risk reduction and preparedness to build resilience and (iii) Upscale pathways for 

integrated and transformative ecosystem-based approaches to climate intensified disaster risk reduction. 

 
FINANCING STRUCTURE 
 
The project is under consideration for funding by the GCF. If approved and funded by the GCF, the 

project will cost $48.9 million, of which the GCF will provide $20 million as grant while the remaining 

funds will come from the Natural Resource Management Program of Department of Environment 

Forestry and Fisheries (DEFF-NRM), National Disaster Management Centre, public and private sectors 

in South Africa and the Municipal Infrastructure Grant of the South African government. 

 

OUTCOME AND IMPACT 

 

 The project is expected to increase the resilience of 200,000 vulnerable people and ecosystems to 

impacts of climate change. The project will also strengthen government, institutional and regulatory 

systems for climate-responsive development planning. 

 
Source: SANBI 2019 
https://www.greenclimate.fund/sites/default/files/document/22750-scaling-ecosystem-based-
approaches-managing-climate-intensified-disaster-risks-vulnerable.pdf  

 

  

https://www.greenclimate.fund/sites/default/files/document/22750-scaling-ecosystem-based-approaches-managing-climate-intensified-disaster-risks-vulnerable.pdf
https://www.greenclimate.fund/sites/default/files/document/22750-scaling-ecosystem-based-approaches-managing-climate-intensified-disaster-risks-vulnerable.pdf
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Transportation sector 

 
 

BOX 3: SUSTAINABLE TRANSPORT AND SPORT THROUGH PUBLIC PRIVATE PARTNERSHIP IN 
SOUTH AFRICA 

 

 
 
PROJECT DESCRIPTION 
 
The climate change mitigation project provides an effective, sustainable and environment-friendly urban 

public transport system in selected cities of South Africa by means of Public Private Partnerships. Three 

categories of transport system improvements addressed by the project included high-impact mode-shift 

projects to implement Bus Rapid Transit in two cities, transport system efficiency improvement by 

implementation of a High-Occupancy Vehicle lane in one city and Non-Motorised Transport provision in 

two cities. 

 

FINANCING STRUCTURE 
 
The project was financed mainly through grant and state funds. The total budget of the project was 

$334,941,313 with $10,999,361 from GEF. A total of $323,941,952 was available as co-financing 

contributions especially from the South Africa government. 

 

OUTCOME AND IMPACT 
 
The project led to a reduction CV in direct GHG emissions associated with modal shifts and higher 

transport system efficiency at an estimated 423,000 tCO2 over a ten-year lifespan. Other outcomes 

included the construction of 94 km of Rea Vaya Bus Rapid Transit (BRT) in Johannesburg, 9 km of HOV 

lanes in Mbombela among others. 

 
Source: GEF 2007 
https://www.thegef.org/project/sustainable-public-transport-and-sport-2010-opportunity   

  

https://www.thegef.org/project/sustainable-public-transport-and-sport-2010-opportunity
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BOX 4: KOBO360 - LAGOS, NIGERIA 
 

 
PROJECT DESCRIPTION 

 
Kobo360 is a tech-enabled digital logistics platform that aggregates end-to-end haulage operations. It 

uses an Uber-like app to connect truckers and companies to delivery services. Kobo360 claims a fleet 

of more than 10,000 drivers and trucks operating on its app offered in languages common to drivers, 

such as Hausa and Pidgin. 

 

FINANCIAL STRUCTURE 

 

 This is a project of $37.2m, financed through debt and equity. The financing has a debt equity ratio of: 

27/73. The project generated a seed round of $7.2m, with a debt financing of $10m from Nigerian 

Commercial banks while series A round of financing generated $20m from the following investors: 

Goldman Sachs, International Finance Corporation (IFC), TLCom and Y Combinator.   

 

OUTCOME AND IMPACT 
 
Improve logistics efficiency and better user experience drive down transport costs and reduce carbon 

footprint and CO2 emissions in Nigeria arising from sub-optimal load scheduling and trip hence reducing 

fossil fuel consumption. 

 
Sponsoring Agency/Entity: Founders: Ife Oyedele II and Obi Ozor 
https://www.kobo360.com/undefined/en/   

 

  

https://www.kobo360.com/undefined/en/
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Green buildings and smart cities 

 
 

BOX 5: RENSOURCE - LAGOS, NIGERIA 
 

 
PROJECT DESCRIPTION 
 
Rensource develops and manages critical infrastructure that powers solar-based micro utilities in support 

of the digitalization and productivity growth of SMEs. The firm offers a striking example of a leapfrog 

technology business bypassing Nigeria’s deficient electricity grid at lower initial capital outlays as 

compared to energy infrastructure projects. Rensource success lies in its core expertise in managing a 

balance sheet financing the solar-hybrid systems, and a credit operation underwriting and servicing the 

monthly collections from final customers. 

 

FINANCING STRUCTURE 
 
The estimated $26m is funded through debts and equity. Different seed rounds generated $3.1m, debt 

financing is at GBP 500,000 while Series A funding generated $20m from different investors including 

CRE Venture Capital, the Omidyar Network, Inspired Evolution, Proparco, EDPR, I&P, Sin Capital, and 

Yuzura Honda  

Outcome and impact: Reliable clean energy and affordable prices with 178,376 litres of fuel saved and 

322.00MT CO2 emissions avoided. 

 

Sponsoring Agency/Entity: Founders Ademola: Adesina, Jussi Savukoski 

https://www.rensource.energy/   
 

  

https://www.rensource.energy/
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BOX 6: GROWTHPOINT PROPERTIES LIMITED – SOUTH AFRICA 

 

 

PROJECT DESCRIPTION 

 The project will finance the development and acquisition of properties including hospitals, clinics, 

diagnostics centers, laboratories and other healthcare related real estate. Growthpoint Properties is 

committing to sustainability and has pledged that all its developments will increasingly achieve at least a 

four-star Green Star South Africa rating from the Green Building Council South Africa and the green 

performance of its existing office buildings will be improved. 

 

FINANCING STRUCTURE 

 IFC will finance the project with a loan of $80 million. Upon the completion of the initial ramp-up phase, 

which is expected to take 2-3 years, IFC will have the option to convert the C-loan or any portion of it into 

common equity. 

 

OUTCOME AND IMPACT 

 A reduction of the carbon footprint of all properties owned and managed by Growthpoint through energy 

efficiency, water efficiency, resource efficiency, occupants' health and well-being and sustainable site 

development. 

 

Source: IFC 2020 

https://ewsdata.rightsindevelopment.org/projects/42256-growthpoint-properties-limited/  

 

  

https://ewsdata.rightsindevelopment.org/projects/42256-growthpoint-properties-limited/
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Renewable energy and energy efficiency 

 
 

BOX 7: AFRICAN DEVELOPMENT BANK DESERT TO POWER INITIATIVE (D2P) 
 

 
INITIATIVE DESCRIPTION  
 
The D2P initiative is an ambitious and innovative partnership of 11 Sahel region countries (Burkina Faso, 

Ethiopia, Eritrea, Djibouti, Mali, Mauritania, Niger, Nigeria, Senegal, Sudan and Chad) that aims to 

accelerate economic development by deploying solar technology through a combination of public and 

private interventions.  

 
FINANCING STRUCTURE 
 
 Examples of financing the D2P initiatives include among others: 

• The Bank has approval of a loan of $54 million in 2019 to the government of Burkina Faso for the 

Yeleen solar plant, intended to boost national power supply. 

• Allocation of a technical assistant grant of $5 million in 2020 to D2P by the Sustainable Energy Fund 

for Africa (SEFA) managed by the Bank.  

• Desert to Power G5 Sahel Facility of $1250 million submitted by the Bank to GCF with an indicative 

request of $340 million of GCF funding.  

OUTCOME AND IMPACT 
 
 The initiative is expected add solar energy generation capacity of up to 10GW by 2025 through both on-

grid and off-grid projects. The initiative aims to provide electricity to about 250 million people and turn 

the Sahelian region into the world’s largest solar zone. 

 
Source : AfDB 2021, GCF 2020 
https://www.afdb.org/en/topics-and-sectors/initiatives-partnerships/desert-power-initiative 
https://www.greenclimate.fund/sites/default/files/document/25180-afdb-desert-power.pdf   

 

 

  

https://www.afdb.org/en/topics-and-sectors/initiatives-partnerships/desert-power-initiative
https://www.greenclimate.fund/sites/default/files/document/25180-afdb-desert-power.pdf
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BOX 8: MOROCCO SUSTAINABLE ENERGY FINANCING FACILITY (MORSEFF) 

 

 

PROJECT DESCRIPTION 

 

The Sustainable Energy financing Facility initiated by the EBRD with the GCF for $1 billion has been 

adapted in many countries including Morocco as the MorSEFF, Egypt as the EgyptSEFF. The MorSEFF 

was established in 2015 by EBRD, EIB, KfW and AFD to promote investments in energy efficiency and 

renewable energy in the private sector.  

 

FINANCING STRUCTURE 

 

 The facility had EUR 110 million available for loans, EUR 15 million for incentives (an EU grant), and 

EUR 5 million for technical assistance.  

 

OUTCOME AND IMPACT 

 

 More than 280 projects were financed through this facility. More than 20% energy and CO2 savings. 

This project was a success story in the private sector in Morocco. A new program, MorSEFF plus, just 

started with new participating banks. 

 

Source : EBRD 2014 

http://www.morseff.com/fr/  

  

http://www.morseff.com/fr/
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BOX 9: EGYPT SHAPOORJI PALLONJI SOLAR PHOTOVOLTAIC POWER PROJECT 

 

 
PROJECT DESCRIPTION 
 
The Project aims to design, construct, operate, and maintain a 50 MW turnkey solar PV project in 

Benban, 50km north of Aswan, where the direct solar irradiance is 2,280 kWh/m2. The project is to be 

implemented under the Egyptian Solar Photovoltaic FiT Program Round-2 starting from 2018. The 

Project will support the development of clean energy technologies and private sector development in 

Egypt. It will be executed by Shapoorji Pallonji Energy Egypt S.A.E. (“SPEE”), an SPV incorporated in 

Egypt.  

 
FINANCING STRUCTURE 
 
African Development Bank finances the project with a loan of $12 million.  
 
OUTCOME AND IMPACT 
 
 The project: 

• Enable diversification of the energy mix and further the green growth agenda of Egypt; and 

• Provide clean power that will help reduce the use of fossil fuels and increase Egypt’s power 

generation capacity and reduction of carbon emissions. 

 
Source: AfDB 2014 
https://afdb.org/sites/default/files/documents/environmental-and-social-assessments/egypt-
shapoorji_solar_pv_project-summary_esmp-06_2017.pdf  

  

https://afdb.org/sites/default/files/documents/environmental-and-social-assessments/egypt-shapoorji_solar_pv_project-summary_esmp-06_2017.pdf
https://afdb.org/sites/default/files/documents/environmental-and-social-assessments/egypt-shapoorji_solar_pv_project-summary_esmp-06_2017.pdf
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BOX 10: EGYPT RENEWABLE ENERGY FINANCING FRAMEWORK 

 

 

PROJECT DESCRIPTION 

 The 18-year Framework will support Egypt in meeting its target of 20% renewable energy generation by 
2022, through a technical assistance program and scaling up of investments to support the development 
and construction of renewable energy projects in Egypt.  

 
FINANCING STRUCTURE 
 
The $1 billion Framework will use loans and equity financing from EBRD of up to $850 million, and up to 
$150 million in loans from GCF.  
 
OUTCOME AND IMPACTS 

• Generate around 1,400 GWh electricity and reduce 800,000 tCO2e annually. 

• Enhance the long-term viability of private sector investments in harnessing Egypt’s renewable energy 

potential and contribute to a low-carbon development future. 

• Increase the number of small, medium and large low-emission power suppliers. 

 
Source: GCF, 2019 
https://www.greenclimate.fund/document/gcf-ebrd-egypt-renewable-energy-financing-framework  

  

https://www.greenclimate.fund/document/gcf-ebrd-egypt-renewable-energy-financing-framework
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Waste management 

 
 

BOX 11: SCRAPAYS - LAGOS, NIGERIA 
 

 
PROJECT DESCRIPTION 
 
Clients engage waste collectors via USSD, Mobile and Web interfaces notifying mobile field agents 
equipped with our collection technology, IOT powered digital scales and Mobile carts to make 
appointed pick-ups within a catchment area. Scrapays business model combines elements of recycling 
and technology laden with financial incentives. It uses technology to facilitate the recovery of recyclable 
waste in target markets. It uses a waste recovery network consisting of independent businesses and 
producers. 
 
FINANCING STRUCTURE 
 
 Scrapays connect individuals looking to earn extra income from using their open space as collection 
outlets for recyclable waste and out-of-use scrap-able items while rewarding all parties per kilogram 
recovered. 
 
OUTCOME AND IMPACT 
 
Scrapays has recovered 103,920 Kg of scrap recyclable materials and generated $39,334 in revenue. 
 
Sponsoring Agency/Entity: Co-Founder: Boluwatife Moses 
https://ng.linkedin.com/company/scrapays   

  

https://ng.linkedin.com/company/scrapays
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BOX 12: WASTE DISPOSAL AND RECOVERY CENTER, MEKNES-MOROCCO 

 

 
PROJECT DESCRIPTION 
 
 The project is located on an area of 52 ha and allows to: produce compost from green and organic 

waste; produce biogas from organic waste; treat leachate from the combustion of biogas; irrigate the 

surrounding agricultural land from the treated leachate; integrate the rag pickers who were active on the 

old landfill in the project through the creation of a waste sorting cooperative; and reduce the GHG 

emissions of waste from the city of Meknes. 

 
FINANCING STRUCTURE 
 
SITA Atlas won a 20-year contract, worth Euro 90 million, to build and operate a waste disposal and 

recovery center. The Meknes municipality will have to pay an amount of $13/ tonne of waste admitted. 

 
OUTCOME AND IMPACTS 
 
 This waste management project is a mitigation project as it produces compost and biogas from the 
organic waste stream, and thus reduces GHG emissions. 

 
Source: 4 C Maroc and Suez Environnement 2014 
https://www.suez.com/en/who-we-are/a-worldwide-leader/our-purpose   

 

 

 

 

 

  

https://www.suez.com/en/who-we-are/a-worldwide-leader/our-purpose
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Water and Irrigation 

 
BOX 13: AGADIR MUTUALIZED DESALINATION PLANT (PPP) – MOROCCO 

 

 
PROJECT DESCRIPTION 
 
 Agadir is going to alleviate a drought-related crisis by building a mutualised (drinking and irrigation water) 

desalination plant with an initial 275,000 m3 total production capacity of desalinated water per day, which 

will make it, at the time of construction, the world’s largest desalination plant designed for drinking and 

irrigation water that will run entirely on solar energy.  

 
FINANCING STRUCTURE 
 
The project is being financed by investment fund InfraMaroc alongside a consortium of local banks, led 

by Banque Marocaine du Commerce Extérieur (BMCE). The contract value is $346 million with a 30-

year operating term. 

 
OUTCOME AND IMPACT 
 
The new plant will supply enough drinking water every day for 500,000 people and much of the water 
will also be used for agriculture (irrigation) and tourism. 
 
Sources: ONEE, 2018 
https://cdn.gihub.org/umbraco/media/2740/case-study-agadir-mutualized-desalination-plant.pdf   

 

  

https://cdn.gihub.org/umbraco/media/2740/case-study-agadir-mutualized-desalination-plant.pdf
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Financial Sector  

 
 

BOX 14: DEVELOPMENT BANK OF SOUTHERN AFRICA (DBSA) CLIMATE FINANCE FACILITY 

 

 

FACILITY DESCRIPTION 

 

 The facility will address critical market barriers in accelerating private sector climate investments to help 

South Africa, Eswatini, Namibia and Lesotho achieve their NDCs. The facility will finance climate 

mitigation actions in the areas of renewable energy and energy efficiency, low emission transport and 

green buildings and cities while adaptation actions to be addressed include health and well-being, food 

and water security as well as ecosystem and ecosystem services.  

 

FINANCING STRUCTURE 

 

The $170.6 million (m) facility is financed through loans and grants as follow:  DBSA will contribute $55m 

plus $0.6m in kind contribution, GCF will contribute $55.6m, other direct foreign investments will 

contribute $59m and $0.3m as a grant.  

 

OUTCOME AND IMPACT 

 

 The project is expected to reduce or avoid 29.7 million tons of CO2 equivalent emissions and will benefit 

466,400 people by increasing their adaptive capacity to climate impacts. 

 

Source: GCF 2018 

https://www.greenclimate.fund/project/fp098  

  

https://www.greenclimate.fund/project/fp098
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BOX 15: TRANSFORMING FINANCIAL SYSTEMS FOR CLIMATE (TFSC) PROGRAM 
 

 
PROGRAM DESCRIPTION 

 

The seven-year program (2019-2026) implemented by the French Development Agency (AFD) aims to 

engage local financial partners (LFPs) to scale up private sector climate finance. The goal is to create a 

market for investments in climate technologies in Benin, Burkina Faso, Cameroon, Ivory Coast, Ecuador, 

Egypt, Kenya, Madagascar, Mauritius, Morocco, Namibia, Nigeria, Senegal, South Africa, Tanzania, 

Togo, and Uganda by removing the financial and technical barriers faced by LFPs to enable borrowing 

mainly by the private sector.  

 
FINANCING STRUCTURE 
 
The total project cost is EUR 653 million, of which EUR 240 million of GCF financing and EUR 413 million 

of co-financing from AFD. The GCF finance is comprised of EUR 31 million in grants and EUR 209 million 

in concessional loans. 

 
OUTCOME AND IMPACT 
 
The Program will: Facilitate project funding (through credit lines) in the target countries and will develop 

the capacity of LFPs and project developers to scale up climate finance; deliver GHG reductions 

estimated at 36 million tCO2e over the 20-year lifetime of the mitigation investments, and increased 

resilience for an estimated 1 million people and create green jobs in and business growth of 880 SMEs.  

 
Source: GCF, 2019 
https://www.greenclimate.fund/document/transforming-financial-systems-climate  

  

https://www.greenclimate.fund/document/transforming-financial-systems-climate
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2.4 SWOT Analysis for Africa’s Private Sector Green Investments  

 
STRENGTHS 

 

 
WEAKNESSES 

• Many private sector actors (large companies 

and SMEs) are already implementing green 

projects 

• In some African countries, the private sector is 

represented in climate change dialogue and 

governance at national and international levels 

• Existence of many vibrant financial industry 

and capital raising ecosystem that boast of 

Impact investors, Private Equity, Fund 

Managers, Accounting Advisory firms, Pension 

Funds, Insurance Companies and Law Firms, 

Sovereign Wealth Funds, and Exchange 

Commissions 

• Recent advances in digital technology offer 

innovative approaches to overcoming some of 

the physical and geographic barriers to 

inclusion for under-served populations 

bolstering resilience 

• Many industrial associations and chambers of 

commerce have a track record in accessing 

funds for private investment in several sectors 

• The private sector in some African countries 

like South Africa (SA) and Nigeria has strong 

manufacturing facilities 

• Many emerging digital and business 

ecosystem hubs exist and promote green 

entrepreneurship in countries like Kenya, 

Nigeria, South Africa, Morocco, and Egypt 

 

• Limited and mismatched labour force and skills 

in relation to the needs of the private sector 

• Limited tracking of private sector investments 

in climate change actions in Africa 

• Limited private sector communication on green 

investment success stories in Africa 

• Insufficient training in developing climate 

change bankable ‘green’ projects in the private 

sector in Africa 

• Insufficient understanding of adaptation 

measures as the business case is often not 

obvious in Africa 

• Limited knowledge of private sector on climate 

finance opportunities and access mechanisms  

• Limited private sector knowledge on NDCs and 

green investment opportunities in Africa 

• Insufficient financial resources to invest in 

NDCs - with a few large firms dominating the 

market in Africa 

• SMEs have very limited capacity and 

qualification to access green finance for 

investment in Africa 

• Business interest profit making overriding 

environmental focus of NDCs’ implementation   

• Inability to de-risk agriculture dominated by 

small farm lots/holdings starves agriculture of 

credit and sustainable finance led investment 

in Africa 

• Private sector engagement with some 

governments on green projects presents 

bureaucratic bottlenecks 

• In doing Business Ranking, most African 

countries ranked very low. Private investors 

https://docs.google.com/document/d/1n0QLwcfMhJU1JFibix-37lbdtbBPBBi6/edit#heading=h.43ky6rz
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are finding obstacles particularly in areas 

related to access to credit, enforcing contracts 

and trading across borders 

• Constant inflation, growing exchange rates, 

high rates for loans, and lack of hard currency 

resulting in challenges associated with 

investor’s capital repatriation and interest in 

investing large sums of money 

OPPORTUNITIES 

 

THREATS 

• Strong political will and increasing interest by 

many African governments to develop green 

projects 

• The private sector is identified as a key player 

for NDC implementation in several African 

countries 

• Increasing green investments using green 

bonds such as in Egypt, Morocco, Nigeria and 

South Africa 

• Improving legal and institutional frameworks of 

African countries to encourage green 

investments particularly in the clean energy 

sector 

• Many governments already have experiences 

in NDC and UNFCCC processes, which can 

facilitate collaboration with the private sector 

• There is diversified financial and capital 

markets in some countries like Nigeria and 

South Africa 

• African countries have trade agreements 

within the continent and outside Africa  

• Many dedicated climate change funds can be 

used to partly fund the private sector NDC 

projects (with concessional finance) 

• Increasing favourable, climate-related laws 

and regulations (laws about ESCOs, energy 

• Political and security risks remain key issues in 

some African countries 

• Bureaucratic red tape in the continent 

• Insufficient information, policy and regulatory 

framework to promote green private sector 

projects 

• Institutional and policy frameworks mostly 

target the big firms in Africa to the detriment of 

MSMEs, including the development of PPPs 

relevant for NDC implementation 

• Perception in Africa that climate change 

actions are expensive for business interests 

• Crumbling infrastructure that registers lowly in 

the World Bank’s Logistics Performance Index 

(“LPI”) causes delays, higher costs for haulage 

and mounting losses for importers and 

exporters in Africa 

• Currency volatility arising from foreign 

exchange scarcity leading to rationing and 

capital controls 

• In Africa, the initial investment in green 

technology is high. IRENA (2015) estimates 

that Africa requires an annual investment of 

$70 billion in renewable energy projects until 

2030 for clean energy transformation to take 

place.  
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audit requirements, Feed-in-Tariffs, etc.) in 

Africa 

• Increasing number of accredited entities to 

GCF across the continent 

• Many energy and infrastructure projects are 

undertaken by governments to attract private 

sector investment towards NDC 

implementation in Africa (often through PPPs) 

• Government and international financing and 

sustained support to green post-COVID 

recovery in the continent 

• Many initiatives are in place to improve the 

provision of human capital and address skills’ 

shortages for green investments 

• Existing trade blocks and agreements: regional 

economic communities and the African 

Continental Free Trade Area (AfCFTA). 

 

• Lack of understanding of climate investment 

opportunities resulting in low rate of investment 

in Africa 

• Governance related challenges, poor 

infrastructure and difficulties to export profits in 

Africa 

• Unclear private sector roles in many NDC 

implementation frameworks in Africa 

• Lack of adaptation investment roadmaps and 

targets from the government 

• Massive budgetary subsidies for fossil fuels 

deprive critical mass transportation and 

renewable energy sectors of badly needed 

investment in Africa 

• NDC action plans and frameworks for the 

effective implementation of the Paris 

Agreement have not yet been developed in 

many countries 

• COVID-19 pandemic economic downturn in 

the continent. 
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3. CHALLENGES FOR THE PRIVATE SECTOR TO IMPLEMENT 

NDC  

3.1 North Africa 

3.1.1 Cross-cutting challenges 

 
Knowledge gap and limited skills on climate change 

African private sectors/ African private business stakeholders do not have in-depth knowledge of NDC 

processes as well as on associate de-risking smart investment and financial instruments to support the 

continent resilience and transition to low carbon economy.  

 

Insufficient access to climate funds  

While the implementation of some green projects is ongoing, a vast majority of North Africa private sector 

actors have had little success in accessing dedicated climate funds and concessional green loans. The 

procedures and requirements to access these funds remain a big challenge for the private sector. This in 

turn makes it difficult for the Governments in Northern Africa to meet their NDC conditional contributions to 

fight climate change considering its partial dependence on private sector involvement and financing. 

 

The need to further improve enabling policies and regulations 

Potential private sector investors need more clarity on the laws, regulations and policies put forward by the 

government (World Bank 2018, Global Partnership 2018). Therefore, such policies which are beneficial to 

the private sector need to be made clear as a way of encouraging private companies to venture into 

investments. Investment opportunities should be made available through open communication with the 

private sector, which needs to better understand its role in NDC implementation and the green economy in 

general.  

 

Increasing focus on COVID-19 and decreasing focus on green projects 

While some NDC and green projects are currently being implemented in North Africa, the negative impact 

of the COVID-19 global pandemic is hitting the Northern Region very hard. The governments have shifted 

their priorities towards the post-Covid 19 recovery of the economy with a strong focus on the health 

sector.  The COVID-19 pandemic is expected to hinder growth through its effects on production and 

exports. Key sectors, such as tourism and natural gas are expected to witness a slowdown, affected by the 

restricted international travel and the collapse in oil prices (World Bank, 2020a). This has reduced the 

willingness of the governments, donors, private sector and international financial institutions to invest in 

many green activities and projects.  
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Weak business case for green investment in adaptation projects 

Northern Africa, just like the other African regions, faces challenges to make a good business case for 

adaptation, hence making it difficult to attract private investment in adaptation projects. On the other hand, 

a good number of mitigation projects in North Africa have strong involvement of the private sector especially 

in the domain of energy, transport, waste management, and green cities.  

3.1.2 Sectoral Challenges 

 
Climate-Smart Agribusiness and Forestry  

The agricultural sector faces the challenge of labour market deficiencies as well as skills mismatches. There 

is therefore the need for more technical and vocational trainings that are relevant for the private sector, if 

they are to engage actively in the agriculture sector and more specifically in climate smart agribusinesses. 

The younger generation finds the agricultural sector less attractive and some of the key stakeholders lack 

the capacity to actively engage with the private sector on agricultural interventions. Low access to finance 

also hinders private sector involvement in the agriculture sector, worsened by high public borrowing and a 

lack of long-term funding instruments for banks and other financial institutions. SMEs have low access to 

finance while women-led SMEs face enormous obstacles in accessing commercial finance due to the lack 

of collateral among others. 

 

Smallholder farmers are more likely to adopt CSA practices, make necessary investments, and sustainably 

manage their land resources over the long-term when they have incentives to do so. Strengthened rights 

and access to land and resources create forward-looking incentives because they provide a sense of 

permanence, stability, and predictability that allows farmers to make long-term planning and management 

decisions that are often required to reap the full stream of benefits associated with CSA.  

 

While some CSA practices can be adopted quickly and easily, the following practices are more likely to be 

widely adopted where land tenure is secure and resource rights are well defined: 

• Agro-forestry: intercropping to improve soil structure, organic carbon content, infiltration, and fertility; 

establishing shelterbelts to reduce erosion 

• Improved agronomic practices: continuous cropping, use of cover crops, crop rotations 

• Tillage and residue management: soil conservation 

• Improved water management: terracing, water harvesting, bunds/ridges 

• Improved livestock management: managed access to grazing lands, pasture regeneration, managing 

water use, improving rangeland management 

The other challenge is to turn smallholder farmers from subsistence farming into viable climate smart agri-

businesses. Agribusiness financing remains a major challenge for actors within the agro-food industry due 

to weak de-risking measures including dependency on rainfall, drought, flooding, and price volatility, lack 
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of sector information to financial institutions, persistent credit default rate and financial institutions’ weak 

understanding and lack of expertise to evaluate agribusiness. 

 

Transport Infrastructure  

The road transport fleet in Northern Africa is aging: nearly 40% of buses and trucks are 15 years or older. 

This aging fleet has a negative impact on the environment and contributes to 23% of the total emissions of 

greenhouse gas (GHG) in the countries. 

 

Experience worldwide has shown that solving transport issues requires more than mere investment in 

infrastructure. Vision and political will to change and improve urban transport mark the first step toward a 

sustainable transport system. Following this, successful change requires a sustainable transport and city 

development strategy. Politicians and planners must be aware that unhindered transport growth is tied to 

population and economic growth. Before investing large sums in transport systems, this relationship can 

be reframed through proper urban planning and accompanying policy measures. Cities that want to reduce 

private car usage must design attractive alternatives including Mass Transit Systems like the light rail transit 

(LRT) in Rabat in Morocco.  

 

Due to climate, non-motorised transport can be a challenge in some North African cities; however, walking 

and cycling are necessary forms of public transport in many cities because they are non-polluting and act 

as a form of physical exercise which is beneficial to the health of individual. Various cities in the North 

African region face serious financing issues, making it difficult for municipalities to fund necessary 

investments for sustainable transport. However, cities that want to improve urban transport can be 

encouraged by many examples from within and outside the region. For example, fuel taxes and congestion 

charging can help fund a sustainable public transport network. Competition among private companies that 

provide public transport services can reduce cost and is likely to ensure service quality, given proper 

regulation. 

 

Green Buildings and Smart Cities 

Annually, the energy used by buildings leads to a lot of CO2 released into the environment. At the urban 

level, many cities in North Africa lack an urban growth framework as well as an encouraging regulating 

environment that may promote a market switch towards green buildings and smart cities. This problem is 

becoming more serious with the growing energy consumption in buildings, increasing water shortages, and 

the rise in waste generation that comes with the increasing demographic trends and pressures.  

 

Present market forces and government programs alone will not push the necessary changes in the building 

industry. Key barriers to a market transformation in Africa in general and North Africa in particular include 

(Umar and Khamidi 2012):  

• the predominant practice by governments and institutions of separating capital and operating budgets 

rather than applying life-cycle budgeting;   
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• the split incentive issue, where the one who pays for the green features typically does not understand 

its gains;  

• a tendency to depend on business-as-usual strategies because of the thought of cost, risk, and doubt 

of green building;  

• the paucity of urban planning and building policies that tackle sustainability challenges;  

• Insufficient coordination and persistence in government guidelines that impact buildings; 

• lack of a widely-used certification system for green building practices;  

• limited consciousness and knowledge of green building;  

• lack of data on energy and water use in different buildings; 

• limited implementation of current standards. 

Renewable Energy and Energy Efficiency  

North African countries can substantially scale-up renewable energy with the cooperation of international 

private investors. However, various barriers in the region continue to prevent them from becoming more 

engaged in renewable energy investments. Two key barriers stand out: legal and regulatory barriers, and 

financial barriers. 

 

All North African countries have renewable energy targets, but achieving them ultimately relies on the 

presence of sound and stable renewable energy regulatory frameworks. On this front, much remains to be 

done in the region. For instance, frequent changes in feed-in-tariff schemes and fossil-fuel subsidies are a 

concern for investors in Egypt, while the lack of an independent regulatory authority is a key concern for 

investors in Morocco. The lack of a fully developed regulatory framework continues to hinder investments 

in Algeria and Tunisia. 

 

Concrete solutions to improve the regulatory framework might include measures to increase clarity and 

transparency of rules, including in dispute procedures; to provide legal and administrative support to 

international energy companies willing to invest in the country; to shorten dispute resolution timeframes; to 

phase-out fossil fuel subsidies; to establish one-stop-shops for renewable energy permits. 

 

Financial barriers, such as currency convertibility, inflation and lack of foreign reserves are concerns for 

investors in almost all North African countries. The cost of financing and the limited availability of debt from 

commercial sources for renewable projects represent a general challenge in the region, though to different 

degrees. These barriers are felt either through non-availability of finance or inflexible grace periods that are 

not adapted to the characteristics of such investments. 

 

In this area, concrete solutions to be promoted might include measures to enhance local banks’ capacities 

and ranges of instruments for supporting international investors; to establish a more stable central-bank 

monetary policy; to encourage transactions and power-purchase agreements with a more stable currency; 

to establish favorable tax regimes for renewables. 
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In North African countries, energy prices are held artificially low for all customers for social (but mostly 

political) reasons. These universal energy consumption subsidies act as strong disincentives to more 

rational and efficient use of energy and investment in the energy sector, including renewable energy. 

Moreover, energy subsidies pose heavy burdens for the countries’ state budgets, especially since the oil 

price surge experienced over the last decade. Such universal subsidies, which mostly benefit wealthy 

customers, generate imbalances, especially huge state deficits and debt. The reform of energy subsidies 

is therefore of paramount importance to ensure a sustainable energy and economic development for the 

region. (Atlantic community, 2019)  

 

In terms of energy efficiency, the challenge is to have the right policy and instruments in place. Therefore, 

policy packages combining incentives, information and regulation can maximise the benefits from energy 

efficiency across North African countries, especially regarding certain “low-hanging fruit” opportunities in 

the industry, buildings and transport sectors and subsectors. The industry sector, for example, while not 

the largest energy-consuming sector, represents the largest energy savings potential by 2030. 

 

Appliances, equipment and lighting also drive much of the residential and commercial energy consumption 

in North Africa. Opportunities for further actions include the combination of minimum energy performance 

standards (MEPS), energy efficiency standards and labelling programs, and incentives, which have proven 

to be effective policy measures in countries all over the world. While most North African countries have 

adopted MEPS and labelling, more work is needed to fully unlock the benefits of energy-efficient appliances. 

Governments can also incentivise energy efficiency to consumers through technology replacement 

programs, e.g. investments in accelerated replacement or scrappage programs for appliances. More 

important are the opportunities for job creation from energy efficiency for sustainable economic recovery 

(IEA). 

 

Energy efficiency is a key area to create jobs in short terms - especially in buildings - in larger and smaller 

North African cities where Covid-19 may cause unemployment. Energy efficiency reduces energy demand 

and greenhouse gas emissions and saves water. Efficient irrigation saves water and energy. As indicated 

above concerning green buildings.  Additionally, increasing the efficiency of power plants and deploying 

advanced cooling systems reduces water demand. It is thus essential to factor water-related issues into 

energy policy decisions and focus on sound water management. Solutions include a greater shift towards 

renewable-based desalination. There is also a significant opportunity to increase the productivity of 

agriculture and reduce its energy intensity by replacing diesel-based irrigation systems with solar-powered 

ones. 

 

Waste Management  

Given the high costs of sustainable solid waste management (SWM), governments are increasingly 

partnering with the private sector through public-private partnerships to find sustainable solutions. 

Maintaining the delivery of basic urban services, including waste collection and management, is becoming 

a growing challenge to cities grappling with the fallout from COVID-19. 
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According to Global Recycling (2018), the North Africa Region has not yet established proper waste 

legislation, clear legal standards and long-term strategies, functioning organizational structures. Also, the 

region lacks separate collection systems of recyclable materials, has a high percentage and variety of 

compostable material in municipal solid waste, as well as hazardous substances in residual waste. 

Furthermore, there is a deficit of trained personnel, unequal service between rural and urban areas, an 

absence of reliable databases to optimise design and implementation of waste management policies  and 

ineffective cost recovery mechanisms.  

 
As an example, some challenges of waste management in Egypt include (Enterprise 2020, Ibrahim and 

Mohamed 2016, van Niekerk and Weghmann 2019, Elgazzar et al. 2017): 

• Insufficient nationwide collection infrastructure and a market that is not very suitable to the by-products 

of recycling.  

• The disappearance of the “service fee”: the government paid a “service fee” to companies as an 

incentive in the beginning to help jumpstart the market but stopped paying it after more companies 

entered the market, which in turn discouraged investors.  

• The untimely payment by governorates and municipalities to private companies providing waste 

management services. Many PPPs collapsed as a result of the delay in payments owed to private 

companies. Thus, there was less guarantee to cover private sector investments. 

• Institutional incoherence: where there is overlap and inadequate distinction between roles and 

responsibilities of the governorates, municipalities, service providers and waste generators regarding 

the waste management value chain from collection to recycling.  

• Inadequate data on investment opportunities that can serve as the basis for private sector analysis of 

investments options and return on investment. 

Water and Irrigation  

North Africa is the world's most water-scarce region and the situation is worsening due to the impacts of 

conflict, climate change and economic downturn. The water crisis threatens the region’s stability as well as 

its human development and sustainable growth. Every country in the region is experiencing groundwater 

depletion, with, overall, very high rates of withdrawal of both surface and groundwater. This means 

agriculture is struggling to compete for water with industry and other sectors. In addition, the climate, which 

is largely arid to hyper-arid and highly variable, is changing, with drought becoming more frequent. 

Distortions in policies and institutions have resulted in the failure of water management systems to signal 

any potential water shortages. In some cases, they have encouraged over-exploitation of resources by 

failing to implement incentives to curb water consumption and promote conservation. As a result, the current 

water crisis has reached unprecedented levels and requires coordinated responses across the region. 

 

The private sector increasingly realises that environmental risks, such as water scarcity, translate into 

business risks. However, mitigating approaches may be challenging to operationalise. This is a gap that 
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can be closed by providing better data and creating awareness of solutions that work. Investment in 

innovative policies and practices is also pivotal as research, technology development and transfer can 

provide further improvements to water efficiency and crop productivity in the region. The limited capacity of 

the Government of Morocco for instance to control the application of the water law 36-15, or of companies 

to finance the measures, delays their application and implementation. There is also a potential commercial 

challenge related to constant cashflow from water users who have to pay for water to enable private 

investors or providers of water to be able to satisfy creditors or discharge liabilities. 

 

Financial Sector  

The financial sector in North Africa is facing a number of challenges in the context of climate change. First, 

there is a general limited understanding of financial experts and institutions of the risks posed by climate 

change to the economy and financial system of the countries, including of potential stranded assets. 

Economic and financial losses caused by climate-related events, which are likely to increase over time, are 

not sufficiently understood, and, as a result, there is a lack of adequate risk pricing as well as reserves to 

cover the expected losses.  

 

Secondly, the inadequate capacity of the national financial sector to mobilise new and adequate financial 

resources to support the transition to a low carbon and climate resilient economy. Unlike Morocco, many 

of the North African countries, including commercial banks, are yet to become direct access accredited 

entities to the Green Climate Fund (GCF). Having direct access to the GCF will increase the private sector’s 

financing options for NDC-aligned projects in North Africa. 

 

Thirdly, specific limitations are related to the development of adaptation projects that make business sense 

and are profitable for the private sector, particularly SMEs. Most of the available economic instruments (eg. 

low taxes, subsidies and other incentives) dedicated to green projects in North Africa concern mitigation 

measures that can easily demonstrate profitability through cost reductions. North African countries should 

therefore focus on providing more support to climate change adaptation since their economies rely heavily 

on sectors that are vulnerable to climate change, such as tourism, agriculture, and fisheries. 
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3.2 West Africa 

 

3.2.1 Cross-cutting Challenges 

 
Adherence to environmental and social safeguards (ESS) laws and standards: Private sector actors 

in West Africa often lack the capacity to adhere to ESS laws and standards, which are critical components 

of green investments and NDC-aligned projects.  Examples from Nigeria show the low adherence to ESS 

laws.  

Unfamiliarity with new green technologies. While most West African countries (Liberia, Burkina Faso, 

Mali, Senegal, Ghana, Niger, Togo,) have conducted a climate technology needs assessment and also 

elaborated a climate technology action plan, the implementation and adoption by the private sector remain 

very limited. This is due to the high cost of acquisition, weak intellectual property protection by national 

governments, and unfamiliarity of many private sector actors to new green technologies.  

 

Weak start-up culture. Between 2010 and 2019, most of the start-up founders in West Africa who raised 

at least $1 million came from Nigeria. Specifically, out of 111 founders, 80 were Nigerian, while 11 were 

from Ghana (Statista 2021). This means that youth from other West African countries need to do more to 

build successful start-ups that will create green jobs and support NDC implementation. 
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3.2.2 Sectoral challenges 

 
Climate-smart Agribusiness and Forestry 

Agriculture generates 25% to 30% of the Gross Domestic Product (GDP) in most West African countries 

and employs between 50% to 90% of the population. Changes in seasonality, intensity and amount of 

rainfall is compromising agricultural production in the region, with the Intergovernmental Panel on Climate 

Change (IPCC) projecting a reduction in the cropping season of more than 20% could occur in the Sahel 

and Sudano-Sahelian ecological zones by 2050. The farming, main source of income, is characterized by 

rain-fed production, low fertilizer use, poor quality seeds, inadequate water management and low soil 

fertility. As in other African regions, there are not sufficiently trained professionals to increase the 

capitalization of the region’s agricultural potential, linked to other challenges as food security, as the 

demand exceeds the supply (SWAC 2009).  

 

There are uncertainties as to what technologies and practices should be categorised and prioritised as 

Climate Smart Agriculture (CSA) in relation to synergies and trade-offs between productivity, adaptation 

and mitigation. Besides mainstreaming of CSA into sectoral and rural development plans, better 

understanding of the concept is crucial for initiatives that promote private investments. Successful practices 

and their economic implications are not well documented and/or limitedly studied, making the business 

case for investment difficult.  

 

Transport Infrastructure  

West Africa lags behind in terms of infrastructure, particularly transport infrastructure. Inadequate 

infrastructure and the chronic state of disrepair including the missing links in ECOWAS regional 

infrastructure configuration raise the cost of business and could account for up to 2% loss in economic 

growth per year. Road access is in the region of 30% compared to 50% in the rest of the developing world, 

making transportation costs twice more expensive. The density of the railway network is 1.9km/1000km2 

compared to continental average of 2.5km/1000km2. West Africa represents 1% of world container traffic 

as maritime transport and  just above 2% of Africa traffic (ECOWAS 2015, UNECA 2016).  

 

The budget of construction and maintenance of transport infrastructure weights on States. There is a need 

for innovative financing together with stronger national tax areas and private sector participation. Some 

countries such as Ivory Coast and Senegal have been promoting transport infrastructure financing through 

the PPP approach which could be encouraged (UNECA, 2016).  

 

West African Power Pool (WAPP) has presented strategic assessment in the 2020-2023 WAPP Business 

Plan. As also explained in detail in this document, some of the challenges for the sector can be listed as; 

low regional self-financing capacity which results in dependence on funding agencies, inadequate capacity 

to negotiate with the private sector, inability to match demand, inefficient power system operations, 

insufficient qualified personnel.  
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Green Buildings and Smart Cities  

Due to the growing population in West Africa, there has been a huge demand for buildings. Although there 

is no nationally recognized standards for green buildings and smart cities, countries like Burkina Faso, 

Ghana, Nigeria, Senegal, are accepting internationally recognized building codes and integrating these 

standards and practices in their national policies and community development initiatives and projects. The 

biggest challenge for West Africa smart cities is the intermittent power supply which is a risk to 

infrastructures such as information and communications technology (ICT). On the other hand, the lack of 

enough skilled labor to support operation, expansion and innovation in green building and smart cities is 

another challenge for the region.  

 

Renewable Energy and Energy Efficiency  

ECOWAS Commission has gradually taken steps to mainstream RE&EE into its regional activities and 

policies and gave the ECOWAS Regional Centre for Renewable Energy and Energy Efficiency (ECREEE) 

a legal basis. The mission of ECREEE contributes to several targets of ECOWAS Regional Strategic Plan. 

These are mainly to promote infrastructure development and a competitive business environment and to 

improve the business environment for a competitive private sector. However, there is still lack of proper 

institutional, regulatory, legal and tariff structures and frameworks. For these reasons, there is not much 

interest from the private sector which needs a stable policy and regulatory frameworks put in place 

(ECREEE 2015). 

 

West Africa is highly dependent on fossil fuel powered plants. This creates a problem for supply and price 

variability. Increase in renewable energy could alleviate the problem of energy access in rural areas where 

the cost of transporting electricity from large scale power plants is high. According to the prediction of the 

International Renewable Energy Agency, renewables including hydro can account for more than 50% of 

generated power in West Africa by 2030 compared to the current level of 22%. Solar potential for energy 

transition in West Africa, including in Sahel, is also very huge, and this offer huge opportunities for private 

sector engagement in NDC implementation. Off-grid renewable energy is an attractive opportunity for 

investors. For this reason, the role of the private sector is crucial and PPPs should be encouraged. To 

achieve this, investment conditions need to be improved by clear investment framework and market 

transparency. 

 

Waste Management  

ECOWAS Commission has made important efforts collectively for natural resources management and 

environmental protection initiatives. Ecowas Environmental Policy is formulated for a collective strategy to 

diagnose the environmental problems and analyse the solutions. One of the challenges that the policy 

should address is national policies and regulations for industrial pollution, urbanisation, and waste disposal. 

The major constraints for the member states is the awareness for environmental hygiene. The rapid urban 

development, migration and high population makes liquid and solid waste more complex (ECOWAS 2015). 
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Water and Irrigation 

The majority of public irrigation systems across West Africa are underperforming due to poor maintenance, 

lack of uptake of the irrigation technology, and inadequate policies and institutions surrounding their use 

(IWMI 2011). Moreover many farmers and SMEs in the agriculture sector face challenges to access modern 

irrigation technologies which will lead to the consumption of less water, improvement of crop yield. Training 

and education of farmers and SMEs on how to  use new irrigation technologies and equipment also need 

to be addressed.  

 

Financial Sector  

For an increased private sector participation, access to investment finance is of great importance. Although 

there are many regional operations and development banks, active financing of regional infrastructure 

projects and regional value chains should be incentivised and encouraged. Central Banks should get 

involved in corporate governance, supervision and enforcement of prudential guidelines (ECOWAS 2015).  

3.3 East Africa  

3.3.1 Cross-cutting Challenges 

 
One common feature of the economies of the Eastern Africa countries is that while growing relatively rapidly 

over the last decade, they lack diversification, value addition and private business sector dynamism. Formal 

firms are few and a significant share of economic activity is conducted in the informal sector. Key 

bottlenecks hindering the private sector from engaging in higher value-added economic activities include 

lack of access to credit and to market, low level technology and R&D, deficiencies in entrepreneurship, 

talents and skills, lack of appropriate policy, legal and regulatory frameworks; and poor infrastructure (AfDB, 

2019). This detracts from the capacity to access financial markets to attain economies of scale, to innovate, 

and to generate exports. The importance and contribution of the private sector in the region’s economies 

varies across countries. In some countries like Kenya private investment accounts for 80% of GDP while in 

other countries like Rwanda it is only 15% of GDP (World Bank 2019).   

3.3.2 Sectoral Challenges 

 
Climate-smart Agribusiness  

Agricultural production and productivity in the region is largely constrained by natural factors, policy and 

adoption of technologies. In addition to this, there is a general lack of quality agricultural inputs, particularly 

in rural communities where quality agrochemicals, farm implements and equipment, seeds, tree seedlings 

and other necessary inputs for some Climate Smart Agriculture practices are either not readily available or 

are unaffordable.  Awareness and knowledge on climate-smart agriculture among farmers, policy-makers, 
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the media and the general public is limited and there are cases where concepts have been misunderstood 

(FAO 2016).  

 

Transport and Infrastructure  

The cost of doing business in the East African Community (EAC) is very high relative to other regional 

blocs. The poor state of regional transport infrastructure and sub-optimal mix of transport modes contribute 

substantially to this unfavourable fact. The transport system in Tanzania and Kenya, in addition to 

supporting national economic development, acts as a vital transit network for the neighbouring landlocked 

countries of the Lake Victoria Basin region being Uganda, Rwanda, Burundi, Ethiopia, South Sudan and 

the Democratic Republic of Congo. The EAC Partner States have implemented sector reforms aimed at 

efficient provision of services with the ultimate goal of substantially reducing the current high cost of 

transport in the region. These reforms include the formation of regulatory authorities and operational 

agencies and privatisation of operations (Adero and Aligula 2012). 

 

 

Green Buildings and Smart Cities  

Development of Smart Cities brings with it numerous challenges such as availability of financial resources, 

skills, technology, and energy resources. East African cities are becoming densely populated following an 

accelerated movement of people from rural areas to urban cities. East African cities have poor 

infrastructure, limited transport services and scarcity of water and electricity.  

 

Renewable Energy and Energy Efficiency  

Eastern Africa has the lowest electricity access rates in Africa, at 26% (African Economic Outlook, 2018), 

although huge differences exist across countries. Seven of the East African countries – South Sudan, 

Burundi, Somalia, Uganda, Rwanda, Ethiopia, and Tanzania – have access rates below the sub-Saharan 

Africa average of 32%. About 118 million people, or 66% of the total population of 180 million of the region 

have no access to electricity (AfDB, 2019).  

 

Obtaining timely and effective financing for energy projects in the EAC region is a significant challenge. 

This is due in part to the reluctance of major investors such as the World Bank, the Bank and others to 

commit to long-term financing until agreement is reached among potential buyers of the generated power. 

This is coupled with uncertainties about political stability in the region as well as a lack of institutional trust. 

For example, in 2014, in response to allegations that officials in the energy sector were siphoning public 

funds, 12 international donors withheld $490 million in general budgetary support to Tanzania. Although 

many grid-connected renewable energy projects have been under development, not a single grid-

connected Power Purchase Agreement (PPA) has materialised because investors have lacked trust in the 

solvency of the national electricity company, Tanesco.  

 

EAC partner states increasingly recognise the role of private funding and international donors in 

accelerating the introduction of renewable energy technologies. As a result, all EAC partner states are 
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driving the deployment of grid-connected renewables via public-private partnerships in co-operation with 

project developers, equity investors and international donors. In Kenya, for example, the national power 

company KenGen owns 70% of power generation. Despite these efforts, deals for grid-connected projects 

face difficulties being finalised, mainly because of the challenging investment environment. Although 

supporting policies exist, implementation is uneven. Moreover MSMEs find it challenging to secure 

financing from local banks due to high interest rates occasioned by lack of collateral and the perceived risk 

by banks on investing in new technologies. 

 

Waste Management  

Waste management in urban centres of East Africa has for a long time been centralised. The centralised 

waste management system has evolved into the current management mixtures that include decentralised 

as well as the involvement of the private sector. However, waste management is poorly financed because 

it is not a prioritised activity in many urban councils. Funds for the operation of the urban councils are mainly 

from external sources (over 50 %) like the central government and donors in the form of grants (Okot-

Okumu 2012).  

 

Water and Irrigation  

East Africa was the fastest growing African region between 2010 and 2018, with growth averaging almost 

6%; Ethiopia, Rwanda and the United Republic of Tanzania all recorded above-average rates. East Africa 

accounted for the largest share (31%) of new investment in the water and sanitation sector across Africa in 

2017. However, experience of private sector participation in rural water financing remains limited but is 

slowly increasing. Access to consumer credit and financing for small and medium-sized enterprises (SMEs) 

is critical for improving the supply of water and sanitation-related products and services (UNICEF 2019).  

 

Financial Sector  

SMEs operating in green business are subject to a difficult financing environment. The challenges vary from 

higher upfront capital costs, lesser SME investment capacity and financial competence amidst higher 

interest costs, lacking green technical competence amongst smaller financial institutions and a generally 

weaker national and regional financial systems.  
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3.4 Central Africa 

3.4.1 Cross-cutting Challenges 

 
Low culture of collaboration between private sector and the government: It is common to experience 

mutual distrust between the government and the private sector in several Central African countries. The 

distrust is exacerbated by unfavourable business climate, poorly understood green investment concepts 

and complex national and international procedures and standards for green projects.  

 

Limited integration of private sector in planning processes. While many central African countries have 

put in place national green strategies, policies and climate investment plans across several sectors, the 

level of private sector involvement in the planning process remains very limited. This creates a situation 

where the private sector is not very willing to invest in green projects. 

 

Environmental, political and economic changes and shocks: Many Central African countries (Central 

Africa Republic, Cameroon, Gabon, Democratic Republic of Congo) have been facing several shocks 

related to political transition, internal unrest in some parts of the countries, difficult economic situation and 

business environment, which in turn discourage some private sector actors to invest in long-term green 

projects. 
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3.4.2 Sectoral challenges 

 
Climate-Smart Agribusiness and Forestry  

Insecure land tenure and land tenure conflicts: Access to and ownership of land is highly contested in 

several parts of Central Africa and in some cases they lead to conflicts between the government, local 

communities and indigenous peoples. This limits potential long-term land-based investments and returns 

by large and small private companies (FIP 2011, FIP 2017, CAFI 2020a). 

 

Limited technical expertise: Many private sector actors in Central Africa are not equipped with the proper 

technical capacity for Monitoring Reporting and Verification (MRV) within the domain of REDD+ 

implementation (Fobissie et al. 2014; Alemagi et al. 2014). As a result, there is no common verification and 

validation procedure for data obtained for the purpose of MRV.  

 

Weak understanding of green initiatives and concepts: Several large firms and SMEs in Central Africa do 

not fully understand how to do business and make profit in: the process of reducing deforestation and forest 

degradation (REDD+); reduced impact logging (RIL), forest certification (FSC); preservation of high 

conservation value forest (HCV); forest law enforcement, governance  and trade (FLEGT).  

 

Delay in implementation of government policies and initiative. Many large companies and SMEs turn to halt 

certain green investment decisions when the various governments of Central Africa are not clear in their 

priorities or engagements under CAFI (CAFI 2019, CAFI 2020b).  

 

Renewable Energy and Energy Efficiency 

Finding the right energy policy: Creating an overall enabling environment for renewable energies in Central 

African countries requires finding the right mix of policies, incentives and multi-stakeholder collaboration at 

country and regional levels – with a clear strategy to attract and engage with the private sector (IRENA 

2015). 

 

Weak institutional coordination: The efforts undertaken to advance the production of modern bioenergy 

products in many countries in the region have been marginal. This is the case with countries like Gabon, 

Central African Republic, Cameroon and the Democratic Republic of Congo. The absence of adequate 

coordination among government agencies responsible for advancing bioenergy production is an important 

obstacle that seems to be affecting the production of modern bioenergy products (Carrillo 2009; IEA 2010).  

Poor governance: A lack of effective governance of Cameroon's biomass resources for example and 

enforcement of regulations, especially in the forest sector, are challenges because a significant amount of 

forest material is lost due to unreported harvesting of timber by unlicensed operators (Ackom et al 2013). 

Such practices result in the overall decline in investor trust in the forest sector that is central in the 

production of bioenergy (OECD/IEA., 2010; Ackom et al. 2013). 
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Inadequate funds for investment in RE: Adequate funding is necessary for investing in renewable energy. 

However, most of the private sector especially small and medium-sized enterprises (SMEs) in the Central 

Africa region do not have sufficient funds to invest in renewable energy technologies (Kenfack, 2011). Other 

challenges also include difficulties in acquiring credit facilities from banks by SMEs to invest in renewable 

energy technologies.  

 

Transport sector  

Unfavourable policies within the transportation sector discourages private sector investment into low carbon 

transport. Countries like the Republic of Congo, the Democratic Republic of Congo and Cameroon need to 

enhance policies for the road transport system through the improvement of fuel price policy, road 

infrastructure policy, fuel-efficient road vehicles policy, and policies to discourage the use of old polluting 

cars in order to reducing CO2 emissions and maintain sustainable energy road transport (Abdalla et al. 

2015, Engo 2019).  

 

Poor infrastructure within the region stands as a barrier to private sector investment as this means that the 

funds needed for the transformation of the sector are much higher than in a case where the infrastructure 

is just inadequate. Projects to transform this sector may prove to be unattractive to private firms, for fear of 

budgetary constraints.  

 

Green building and smart cities 

Weak credit infrastructure and limited financial inclusion as only a small percentage of private sector 

employees can access finance from commercial banks.  Very few banks in some countries with the region 

provide medium- and long-term credit. The state is in control of the major financial banks in the region and 

tends to favour its employees, so they get easier access to finance within the region (CAHF, 2019).  

Policy and regulation: Laws and regulations regarding property ownership, access to serviced land and 

ownership within the construction/building sector do not encourage private sector investment. The political 

economy and uncompetitive investment climate discourage inflow of private financing for infrastructural 

development in Central Africa (IMF,2012).   

 

Waste Management 

The main challenges facing the waste management sector in Central Africa include among others: 

inefficient segregation, collection, transportation of waste stream, absence of adequate staff training, poor 

waste collection and segregation infrastructure, inadequate institutions and regulatory frameworks, lack of 

reliable, quantitative economic and scientific data for project finance and investments, low priority assigned 

to waste management by several cities, low investor confidence in low income and fragile Central African 

cities and countries (Manga et al. 2011, UNEP 2018). 

When it comes to e-waste management, there is absence of infrastructure for environmentally sound 

management of e-waste, legislation dealing specifically with e-waste or a framework for end-of-life product 

take-back, and inadequate public education and awareness on the problems associated with the 
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uncontrolled importation of near-end-of-life and end-of-life electrical and electronic equipment. There is a 

general lack of e-waste legislation in almost all of the Central African countries (Balde et al. 2017).  

 

Financial Sector 

Weak enabling governance architecture. Often there are limited allocated resources to plan and coordinate 

climate finance access and capacity within relevant ministries to take up additional responsibilities related 

to mainstreaming climate change programs, leading to weak cross-agency institutional arrangements and 

involvements of the private sector. 

Limited capcity of local financial institutions, large companies and SMEs to prepare bankable green projects 

and mobilize climate finance. This is reflected in the fact that Central Africa is one of the regions in Africa 

with the smallest number of accredited entities within the green climate fund. Many unsuccessful efforts 

have been made by several public and private institutions to be accredited by the GCF or access GCF 

funds. 

Limited engagement and involvement of the private sector in national climate change processes and 

capacity building opportunities for green investments. The mistrust between the government and the private 

sector partly contributes in the lack of interest from the private sector to engage in climate readiness 

processes in many of the countries in Central Africa.  

3.5 Southern Africa 

3.5.1 Cross-cutting Challenges 

 
While the private sector has a key role to play in the climate finance landscape through investment in climate 

actions, a number of challenges exist that impede private sector investment in climate change within the 

Southern Africa region. These are presented below. 

 

Lack of internal knowledge and capacity within private companies: the majority of companies often 

lack capacity and internal knowledge to evaluate climate science and often require short to medium term 

projections of local impacts of climate change commensurate with the scale of their business activity. The 

private sector actors in the sub-region lack awareness of both the risks and opportunities that climate 

change poses to their businesses (Southern Africa Climate Finance Partnership, 2019). While there is an 

advancement in the use of climate models for climate projections, it appears that the sub-region’s private 

sector actors possess inadequate capacity to access data on predicted climate change and to interpret the 

information in a manner that informs their strategies and plans. As a consequence, it becomes challenging 

for actors in the private sector to adopt a decision that favours investment in climate actions or climate 

change projects. 
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Inadequate access to finance: access to finance remains a key impediment for private sector investment 

in climate change in the Southern Africa sub-region. Based on a study conducted in four Southern African 

countries (Botswana, Lesotho, Zimbabwe and Namibia) evidence suggests that the private sector is not 

engaged in climate investments due to the difficulty associated with accessing finance for undertaking those 

investments (Southern Africa Climate Finance Partnership, 2019). The difficulty in accessing finance in the 

sub-region is particularly observed for climate-smart agriculture investment although noted as a substantial 

broader challenge in countries such as Lesotho and Botswana, while the macroeconomic condition in 

Zimbabwe is seen as a major obstacle for private sector actors to access financing for climate investments.  

 

Lack of enabling conditions for investment in some sectors: countries in the Southern Africa sub-

region have made little progress in creating an enabling environment for private sector investment in climate 

smart agriculture, energy efficiency, and adaptation (Southern Africa Climate Finance Partnership, 2019). 

This is problematic given the multiple benefits that could emanate from private sector investment in energy 

efficiency and owing to the fact that adaptation, especially in the agricultural sector is a priority for countries 

in the sub-region like other African countries.  

 

Legislative barriers: the nature of regulations in some countries could constitute an impediment for private 

sector investment in low-carbon projects. In South Africa for instance, the adoption of the Basel III banking 

regulation is known to reduce the motivation of commercial banking institutions to invest in low-carbon 

projects (KPMG, 2013). Low-carbon projects are long-term and riskier initiatives and under the Basel III 

regulations, banks are required to hold additional capital to cover investments in longer term and riskier 

initiatives.  

3.5.2 Sectoral challenges 

Climate-Smart Agribusiness and Forestry  

Difficulties accessing finance: Most investments in the forestry sector and in climate-smart agribusiness in 

Africa including Southern Africa are from large companies. Some SMEs still face the greatest investment 

barriers, since they often lack collateral in the form of land titles and fixed asset investments to qualify for 

loans. In many Southern African countries like Angola, Zambia, Namibia, Botswana, and Zimbabwe bank 

lending to SMEs in the forestry sector is smaller than 10% (Mhlanga 2010) and interest rates are relatively 

high. Physical access to rural banking facilities is still very limited, few banking staff are familiar with forestry 

and climate-smart agribusiness investment requirements and therefore transaction costs related to small 

individual loans are prohibitive and are major investment barriers (Branca et al. 2012) 

 

Legislative barriers: the nature of regulations in some Southern African countries could constitute an 

impediment for private sector investment in low-carbon projects in the forestry sector. In South Africa for 

instance, the adoption of the Basel III banking regulation is known to reduce the motivation of commercial 

banking institutions to invest in low-carbon projects (KPMG, 2013). Low-carbon projects are long-term and 
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riskier initiatives and under the Basel III regulations, banks are required to hold additional capital to cover 

investments in longer term and riskier initiatives. 

  

Insufficient capital: Some SMEs in Southern African countries might have interest to invest in climate-smart 

agribusiness and green investment in forestry sector but because of insufficient capital it might be difficult 

to do so. For example, Fatoki (2017) posits that the failure rate of SMEs in South Africa is very high due to 

limited financial capital that is required for investments.   

 

Renewable Energy and Energy Efficiency 

Lack of internal knowledge and capacity within private companies especially SMEs: A majority of 

companies often lack capacity and internal knowledge to evaluate climate science and often require short 

to medium term projections of local impacts of climate change commensurate with the scale of their 

business activity. The private sector actors in the sub-region lack awareness of both the risks and 

opportunities that climate change poses to their businesses (Southern Africa Climate Finance Partnership, 

2019). While there is an advancement in the use of climate models for climate projections, it appears that 

the sub-region’s private sector actors possess inadequate capacity to access data on renewable energy 

technologies and interpret the information in a manner that informs their strategies and plans. As a 

consequence, it becomes challenging for actors in the private sector to adopt a decision that favours 

investment in renewable energy. 

 

Inadequate access to finance: access to finance remains a key impediment for private sector investment in 

climate change (including renewable energy projects) in the Southern Africa sub-region. Based on a study 

conducted in four Southern African countries (Botswana, Lesotho, Zimbabwe and Namibia) evidence 

suggests that the private sector in not engaged in climate investments especially renewable energy due to 

the difficulty associated with accessing finance for undertaking those investments (Southern Africa Climate 

Finance Partnership, 2019).  

 

Lack of an enabling policy conditions in some countries: Some countries in the Southern Africa sub-region 

(like Angola, and Zimbabwe) have made little progress in creating an enabling policy environment for private 

sector investment in renewable energy and energy efficiency technologies (Southern Africa Climate 

Finance Partnership, 2019). This is problematic given the multiple benefits that could emanate from private 

sector investment in energy efficiency and owing to the fact that mitigation, especially in the renewable 

energy sector is a priority for most countries in the sub-region.   
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Waste Management 

Consultation with major commercial banks operating in the Southern African countries the following were 

identified as key barriers for investment: 

• Most commercial banks across Southern African countries cannot provide tenors > 7-8yrs. 

Subordinated debt / first-loss and credit enhancements such as tenor extension to projects that are 

commercially viable but not currently being financed by the private sector banks will catalyze private 

sector climate investments. Tenor extension was seen by the commercial banks as the primary 

intervention that will unlock investment in climate mitigation and adaptation projects. 

• High interest rates is a barrier to investment in climate mitigation and adaptation.  

• Perceived high investment risk of climate mitigation and adaptation projects. Most private investors are 

sceptical in investing in high risk projects thus there is the need for a buffer funding to offer subordinated 

debt/first loss to help unlock the market 

• SME recycling initiatives are typical but the lack of industrial demand for the recycled materials keeps 

their value of recycled materials low (Sallwey et al., 2017). 

• Inefficiencies in legal and institutional arrangements results in no clear strategy for private investment 

• Lack of financial, technology, and human capacity is a limitation for private investment.  

Transport Sector  

The transport sector is one of those sectors where the private sector is expected to step in as a service 

provider as the sector requires technological capacity and know-how, as well as labour force. This is 

however not the case due to certain challenges across the Southern African region, which hinder private 

sector investment. These challenges include but are not limited to: 

 

The need for an enabling environment and skillset: Without strong institutions with the right capacity in 

place and clearly define roles in the transportation sector, private firms may not be willing to engage in 

transforming the system. Though this sector employs a relatively high number of people, it is hard to find 

skilled personnel.  

 

Insufficient harmonisation of policies, standards and guidelines across the region: Most countries in 

Southern Africa have put in place policies aimed at developing a low-emission transportation sector. 

However, some of these policies are not being fully implemented and poorly coordinated at the level of 

individual countries or states. This makes it hard for the private sector to venture into a poorly regulated 

transport sector (SADC, 2012).  

 

Access to finance: Private sector firms that are interested in investing in the transportation sector in 

Southern African countries, usually meet with difficulty in accessing the relevant green finances that they 

need.    



 

50 

Green Building and Smart Cities  

Like in most sectors in the region, inadequate regulatory and institutional capacity hinder the private sector 

from engaging in the construction of green buildings and smart cities. There is little trust and accountability 

on the side of the government, this scares away private investment as the investment climate is filled with 

uncertainty and little trust.  

 

Construction costs, which have most often been high, are getting exorbitant and less affordable, especially 

with low-emission options being considered in this sector, with the emergence of green buildings and smart 

cities to mitigate the effects of climate change. Nowadays, it is easy for construction projects in Africa to 

cost far more than they were estimated, and this scares investors from undertaking huge projects such as 

green buildings (Construction Review, 2015). 

  

Inadequate technological and institutional capacity makes the construction sector in the Southern African 

region unattractive to private sector investors, worsened by unavailability of skilled labour in a labour-

intensive industry. This usually implies higher hiring costs as skilled workers need to come from abroad.  

 

Access to finance is challenging. Banks have developed conservative lending measures which have made 

access to credits a major issue. Private firms therefore find it hard to access the much-needed funds to 

venture into green construction projects.  

 

Land ownership or procurement challenges, which is a problem in most Southern African countries, leads 

to low private sector investment as the construction of smart cities requires huge parcels of land. In some 

cases, there is insufficient land available for planning and development use, which makes the construction 

sector unattractive to private firms (Woherem & Odedra-Straub, 2017). This situation is worsened by 

urbanization and population growth in Africa that has created the growth of slums on lands that could be 

put into better use for the benefit of all.  

 

Water and Irrigation 

Ineffective water resources management presents challenges to some of the countries at the regional and 

national levels. Mozambique for instance is located at the downstream of all international rivers crossing 

the country. At regional level, floods and droughts must be properly dealt through the existing transnational 

rivers management Committees. Domestically, the lack of appropriate infrastructure to secure river flows 

management is an issue to resolve. However, none of the two would work if the other is not secured. 

 

Drought and poor water service delivery are already constraining economic growth and hampering 

livelihoods in many Southern African countries. Some of the challenges facing the water sector include: the 

deteriorating infrastructure, high levels of non-revenue water, declining water quality and water 

infrastructure was designed to support a considerably smaller population than it currently serves. 
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The National Business Initiative of South Africa (2019) identifies the following as barriers for the private 

sector with regards to PPP at set-up phase: lack of municipal capacity and political support, lengthy PPP 

process, high initial transaction costs and scepticism from trade unions. Furthermore, the three main 

barriers for PPP at the implementation phase include: poor public sector contract management, revenue 

risk from non-payment and absence of cost-reflective tariffs, contracting assumptions not holding up in 

implementation phase. 

 

Financial Sector 

In Southern African region, there is a general limited understanding by financial experts of climate change 

risks to the economy and the financial system especially related to insurance, economic and financial losses 

caused by climate-related events such as floods, droughts and other extreme weather events. Moreover, 

some of the financial experts do not understand how to take appropriate assessment of climate exposure 

to financial activities, assets and the carbon footprint of their institutions.  

 

Other barriers in the financial sector are linked to: stagnant carbon trading in South Africa, unavailability of 

specific financial products and bank credit to finance agrarian projects in countries like Angola, the lack of 

integration of climate risks into most of the local financial institutions, high cost of capital for low-carbon 

investment compared to returns, lack of understanding of climate investment opportunities, inadequate 

technical capacity on climate change adaptation and mitigation issues during the preparation, review and 

monitoring of green projects, low awareness and capacity to perform the operational steps involved in green 

lending investments, high upfront cost of developing business lines in green lending, inadequate risk 

management mechanisms and standards including credit ratings and risk transfer and pooling instruments, 

difficulty in accessing longer-term financing, credibility of off-takers, high transaction costs for smaller 

projects, and difficulty in raising financing for technologies that have not been proven locally  (DEFF 2019, 

Shishlove et al. 2017). 
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4. OPPORTUNITIES FOR THE PRIVATE SECTOR TO 

IMPLEMENT NDCS  

 
Several opportunities exist on the continent across different sectors. Some of the key opportunities include 

the following: 

• Agriculture: Africa holds about 60% of the world’s uncultivated arable land that can use climate smart 

agriculture practices to grow food and reduce the $35 billion worth of food imported into the continent 

each year ( MGI 2010). Appropriate and uncontested land tenure policies coupled with investment from 

and involvement of micro, small, medium and large enterprises including smallholder and women-led 

corporations will create green jobs, contribute to NDC targets and support climate-resilience and low 

carbon development at the local and national levels. Many initiatives in the continent are providing 

blended finance including loans and grants with a specific focus on increasing CSA practices by 

smallholder farmers, SMEs and large companies. Some examples include: Agriculture Fast Track Fund 

hosted at the Bank, The West African Initiative for Climate Smart Agriculture (WAICSA), IFAD and Agri 

Business Capital (ABC) Fund. 

• Renewable energy (RE): Africa needs to generate 610 GW of power by 2030 and RE options would 

account for 310 GW (about 50% share) at an estimated cost of $32 billion per annum by 2030. The RE 

options will include biomass, hydro, solar, wind, geothermal. Hydropower and wind capacity could 

reach 100 GW capacity each while the solar capacity could be over 90 GW (IRENA 2015).  

• Cities, transport and infrastructure: Most of Africa’s cities have limited public transportation systems, 

which is expected to lead to a tripling in passenger cars and double in oil demand for transport by 2040. 

Moreover, about 50% of Africans are expected to live in cities by 2030 and at least 52 African cities 

already have a population of more than 1 million people each. This provides private sector investment 

opportunities in climate-smart cities and green infrastructure and low-carbon urban transport. 

• Municipal solid waste (MSW): Of the 125 million tonnes of MSW generated annually in African urban 

areas, with a total value of $8.0 billion per annum, only 4 per cent (5.0 million tonnes per annum, valued 

at $318.6 million) are currently being reclaimed (UNEP 2018).  

• Financial sector: Foreign direct investment (FDI) in Africa remains steady, attracting $75.5 billion in 

capital in 2018 (EY 2019). East Africa’s growth remains world leading - growing well above 5% per 

annum on average.  

• Several governments and banks (eg. in Morocco, Egypt, Nigeria, South Africa, Kenya, Seychelles, 

Namibia etc.) are engaged in issuing green bonds to ensure their contribution to cutting carbon 

emissions. These are all opportunities for attracting responsible minded private sector investors to 

engage in green projects in Africa.  

• Growth of social and green entrepreneurs and development of climate innovation centres in Kenya, 

Morocco, Egypt, Nigeria, Ghana, SA etc. across the continent also represent a very relevant 

opportunity. 
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4.1 North Africa 

 

Climate-Smart Agribusiness  

In North Africa, several opportunities exist for the private sector to invest in climate-smart agriculture. In 

Morocco for example, a $2 billion program is promoting photovoltaic pumping systems for irrigation to 

substitute conventional energy sources. The objective is to develop financing mechanisms adapted to 

farmers by establishing lines of credit dedicated to solar pumping by Moroccan banks. International donors 

participate by subsidizing part of the cost of solar pumps, and guarantee lines of credit through Caisse 

Centrale de Garantie (CCG) or through other guarantee facilities. 

 

In Egypt, farmers and many small agribusinesses face the problem of lack of insurance which could help 

them cope in times of climate-induced poor productivity and/or climate shocks. This may be an opportunity 

for the local financial institutions (LFIs) to step in and provide financial support in the form of innovative 

insurance products to farmers and also credit access.  

 

In Tunisia, CSA practice is vital to ensure sustainable land management and productivity in the face of 

recurrent droughts. Agribusiness related to bottled olive oil and processed dates and vegetables as well as 

under-exploitation of supply and processing capacities present opportunities for private investments. 

Moreover, LFIs could finance best available green technologies to enhance irrigation and water use 

efficiency that are highly needed to help the agriculture sector in Tunisia, Egypt and Morocco cope with 

impacts of climate change on water availability.  

 

Green Transport Infrastructure 

Transport infrastructure positively contributes to economic growth in all regions.  

 

In line with a global trend to increase private sector activity in infrastructure development, Morocco is now 

host to several major public-private partnership (PPP) projects, including the kingdom’s largest power 

station and port at Jorf Lasfar and Tanger-Med. In Morocco, a new PPP unit was created within the Ministry 

of Economy and Finance and is already in operation, cooperating closely with a number of international 

institutions such as the European Investment Bank (EIB) and the International Finance Corporation (IFC). 

PPP success has left the Government keen to boost the number of such projects, and privately financed 

public infrastructure initiatives in particular, in the process of expanding Government services and 

infrastructure without upfront investment. This interest in PPPs has gained traction under a new law to 

enhance clarity around the regulatory framework governing such contracts. If successfully implemented, 

PPP transportation projects will contribute towards Morocco’s NDC target to reduce emissions and energy 

consumption in the transport sector by 23%.  

 

Road transport, people or freight, constitutes one of the main factors providing mobility of citizens and 

goods in urban and rural areas in Morocco. This mode of transport is responsible for the creation of 
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approximately 500,000 jobs and grew by more than 6% annually since 2004 to become the third most 

energy consuming sector in Morocco. However, the road transport fleet in Morocco is aging: nearly 40% of 

coaches and trucks are 15 years or older. This aging fleet has a negative impact on the environment and 

contributes to 23% of the total emissions of greenhouse gas (GHG) in the country. Responding to the 

challenge of the aging vehicle fleet, the government launched a subsidy program to encourage scrapping 

or renewal of old vehicles. However, this program achieved only limited results due to limited access to 

financing for some transport operators.  

 

The Moroccan banking sector is in fact reluctant to take risks in the small to medium road transport 

operators who represent more than 80% of total operators. Moroccan banks, in general, prefer that 

multilateral financial institutions share the credit risk when financing small to medium borrowers. This sector 

presents an opportunity to put in place a financing scheme that includes loans and loan guarantees to the 

SMEs in the transport sector while using the government renewal program. The market potential is 

estimated at $750 million over the 10 years’ implementation period. 

 

In Egypt, in switching from oil to gas for public transportation, the private sector could fund either as stand-

alone investments or jointly with the public sector through PPPs, the development or ownership of gas 

plants to power this sector. Another opportunity will be for the private sector to provide the technology and 

capacity building needed to improve on the transportation and infrastructure sector. This will help to also 

create jobs for the youth and better livelihoods for the country in general, while mitigating climate impacts. 

Cargo transport and logistic operations using inland waterways, present another opportunity for private 

sector investment. The development and operation of river terminals and ports and multimodal logistic 

centres also present opportunities for private sector engagement. 

 

Green Buildings and Smart Cities 

Technology is playing a leading role in building green cities that can cope with growing numbers of 

inhabitants. Key to this are technopoles – technological hubs that create green jobs, encourage education 

and training, and provide a showcase for a country’s innovation. Pioneering technopoles have been 

developed in Algeria, Egypt, Morocco and Tunisia. Innovative businesses have been established, creating 

green jobs and integrating information technology (IT) into economies. The next step from technopoles are 

smart cities, fully connected and making effective use of technology to analyse citizen data, which in turn 

enables green infrastructure improvements. A technological revolution spreading across North Africa is 

making connectivity a reality. Green investment here is not without its challenges, and there are vast inter-

country differences, but the opportunities are too compelling to ignore. To be successful, smart city 

ecosystems need a monetisation and orchestration platform that is scalable so cities can collaborate with 

partners and embrace future technology by learning from others (Bearing Point Institute, 2016).  

 

In recent years, luxury and golf tourism in Morocco have increased substantially with the associated 

development of hotels in the region of Marrakech and Agadir. Due to the hot climate, water consumption 

can be up to 550 litres per day per tourist. The hotel subsector is of significant and growing importance to 
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the Moroccan economy, and hotels represent a significant demand for both water and cooling, therefore it 

is a sector which has good potential to deliver on water efficiency and improve its climate resilience. 

 

Renewable Energy and Energy Efficiency 

The development of renewable energy (RE) projects in North Africa offers a wide variety of advantages, 

starting from contributing to satisfying the rapidly increasing domestic demand for energy. The sun-

drenched region of North Africa is emerging as a key player in the rapidly evolving market for solar power 

(SP) to reduce dependency on fossil fuels and greenhouse gas emissions and expand socio-economic 

opportunities. A total of $750 million in Clean Technology Fund concessional financing is supporting the 

development of 960 MW of new concentrated SP capacity across Egypt, Tunisia, Morocco, Jordan, and 

Libya. Through economies of scale and learning effects from replication, this initiative is helping to bring 

down the global costs of SP technology and to encourage private investment.  

 

Egypt has introduced some tax incentives to renewable energy and energy efficiency development projects. 

For example, trimming sales tax to 5% from as high as 10%, and setting customs duties on equipment used 

for production at 2%. Other incentives relevant for the private sector include the refunding of expenses paid 

to extend infrastructure facilities, subsidizing the technical training programs of the employees as well as 

the social insurance subscriptions, allocating the land owned by the government free of charge or at 

discounted price. Furthermore, the government is making efforts to increase the demand of renewable 

energy, for example the Presidential decree no 419 of 2018 exemption of electric cars from the payment of 

custom duties.  

 

Feed-in tariff system is one of the support mechanism / economic incentive for the private sector to invest 

in RE. However, this system is unprofitable in an environment where energy is subsidised. To this regard, 

the government of Egypt is making efforts to eliminate energy subsidies. The Egyptian government through 

the Ministry of Finance (MoF) is authorized by law to guarantee all financial obligations of the Egyptian 

Electricity Holding Company and its affiliated companies under all projects they implement in partnership 

with the private sector. This means that the MoF will guarantee the obligations of Egyptian Electricity 

Transmission Company (EETC) as the government off-taker under the power purchase agreements (PPA) 

concluded with electricity producers. 

 
The region’s vast untapped renewables and energy efficiency potential represents a major lever to ensure 

that the post-Covid-19 recovery unlocks the sustainable socio-economic benefits of a clean energy 

transition. This can be done by accelerating the build-up of low-carbon renewable energy and energy 

efficiency sectors as sources for economic growth and job creation to support sustainable economic 

recovery. While all fuels and technologies have suffered during the crisis, renewable energy has been the 

most resilient of energy sources. The energy efficiency agenda, meanwhile, highlights vast potential for job 

creation across the region, especially in industry, buildings and transport. Both sectors can create jobs, 

support economic development, increase the competitiveness and resilience of local industry, and improve 
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energy affordability, while freeing up funds for other parts of the economy including health, education, 

housing and transport (IEA, 2020). 

 

Waste Management 

The current situation in the waste management sector in North Africa is that it mostly depends on the 

informal sector for the collection, sorting, and recycling of waste, the activities are low-tech, fragmented, 

and do not meet minimal health, safety, environmental, labor, or fiscal requirements.  

The governments' current policy and the predominant share of investment in waste management are 

focused on the upstream and midstream sub sectors in order to improve the waste collection rate, service, 

and infrastructure; fewer resources are allocated to waste segregation, recycling, and reclamation. 

Although legislative and regulatory frameworks have been adopted in Morocco (eg. law 28.00 relative to 

waste management and reduction), they frequently suffer from lack of public funding and effective 

implementation. In Egypt, solid waste management is now a high priority of the Egyptian government. The 

2019-2023 Solid Waste Recycling Executive Plan launched by the Egyptian Prime Minister Mostafa 

Madbouly in July 2019 aims at attracting investments to develop the needed infrastructure, funding waste 

management contracts as well as supporting institutional, capacity and SMEs development in the recycling 

sector.   

 

The existence of a waste management authority provides a means and direction and a single point of 

contact for the private sector to channel their grievances. It also provides opportunities relevant to the 

private sector related to technical support, provision of statistics and information on waste management, 

including support to technical studies, among others (Enterprise, 2020).  

 

Private sector’s investments are seen as essential for catalyzing transformational change and for 

developing waste management practices that encompass social, environmental, and economic benefits. 

The above mentioned law, plan, institutional and contractual arrangements are well aligned to contribute to 

mitigation targets mentioned in the NDCs of North African countries. The successful reduction of emissions 

from the waste sectors will however require the full and impartial application of waste management policies 

and contracts with small and large private firms.  
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Water and Irrigation 

One trend is the rapid roll out of solar-powered irrigation in some countries, with the triple aim of 

strengthening the water-food-energy nexus, including food security. Morocco, for example, expects to 

install more than 100,000 solar pumps by 2020. Similarly, Egypt is implementing a program of desert 

agriculture, involving the irrigation of 630,000 hectares with solar technology. Other countries are embarking 

on such ventures as well, taking advantage of lower costs for solar technology and the region’s high solar 

radiation. Such initiatives will replace polluting and expensive diesel pumps, and offer a new option to 

farmers who lack access to energy grids.  

 

Innovative monitoring technologies (such as remotely controlled pumps and smart water meters) could help 

address some of the challenges of groundwater resources. Moreover, as is already happening in other 

countries in the region, experts can use remote sensing techniques to help governments control the 

expansion of groundwater-based irrigation. (World Bank, 2017). Many technologies are available to treat 

and reuse wastewater for productive purposes, including forestry, agriculture, landscaping, and aquifer 

recharge. The uptake of these options has so far been slow in the region, however, because of rigid 

regulations and a policy disconnect between the agricultural, sanitation and other sectors (World Bank, 

2017). 

 

Industry effluents treated through specific biotechnological processes can provide water that is safe for 

reuse in irrigation, enriched in nutrients (what agronomists call irrigation water with high fertility value) that 

can boost yields. 

 

Financial Sector 

Several national and international green investment opportunities in the financial sector exist in North Africa 

especially in Morocco and Egypt for large private companies and SMEs. At the national level, Morocco has 

a green investment plan and is diversifying financial products such as green insurance to pave the way for 

better private sector investment while the Egyptian Government has outlined in July 2020 its new ambitious 

plan to implement 691 green projects worth about $27.6 billion. Key sectors in this plan for potential private 

involvement and PPP include renewable energy, clean transport, green cities and waste management. 

Moreover in the same month of July 2020, Egypt's financial regulator approved a legal framework for issuing 

green bonds, with the aim of providing financial tools to green projects. In partnership with the International 

Finance Corporation, the Government of Egypt is fleshing out the regulations and measures for the 

issuance of green bonds in accordance with best international applications and principles. These green 

projects and bonds show political and policy support by the Government of Egypt to encourage the financial 

sector and private sector to get involved in the implementation of Egypt’s NDC adaptation and mitigation 

actions. Also proposed in the NDC is the establishment of a national market for carbon trading which may 

be developed into a regional market to attract foreign direct investment in national carbon credit 

transactions, especially in the Arab and African regions. 
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Morocco is one of the few African countries having at least three institutions (CDG Capitals, AWB, and 

ADA) that are accredited to the Green Climate Fund (GCF). Access to GCF by these institutions provides 

opportunities for the private sector to get loans or be involved in the implementation of NDC and other green 

investment projects. Several Egyptian financial institutions on the other hand have received sovereign and 

non-sovereign concessional loans to stabilize the Egyptian economy in the wake of the COVID-19 recovery 

plan. For example, the European Bank for Reconstruction and Development (EBRD) through its “Resilience 

Framework” has provided $100 million loan each to five Egyptian banks, namely Banque Misr (BM), 

Commercial International Bank (CIB), National Bank of Egypt (NBE), Qatar National Bank-Egypt (QNB) 

and National Bank of Kuwait-Egypt (NBK). These financial resources provide the opportunity for Egyptian 

Banks to support the recovery of the Egyptian economy by building back better through the greening of line 

of credits to the private sector and SMEs. 

4.2 West Africa 

 
Climate-smart Agribusiness and Forestry 

As agriculture accounts for half of the GDP and more than 60% of the employment, a people- centred 

development strategy can encourage agribusiness and create more sustainable employment. Although 

agribusiness has big potential, the actions have been insufficient to promote the sector and add value. 

Market driven actions and developments led by the private sector will contribute to the value-added market 

growth (ECOWAS 2015). West African Agriculture is at a turning point. The combination of strong demand 

growth, sustained economic growth, higher global agricultural prices, and an improved policy environment 

has generated the most conducive conditions for Agricultural growth in over 30 years. West African 

countries and their development partners now clearly recognize the sector’s vital importance for broad-

based growth, food security, improved nutrition and poverty reduction. At the same time, a combination of 

old and new challenges ranging from climate change to increased price volatility threaten the ability of West 

Africans to seize these opportunities (FAO 2015). 

 

ECOWAS launched two initiatives; Intervention Framework for the Development of Climate Smart 

Agriculture under the West Africa Regional Agricultural Policy (ECOWAP/CAADP) implementation process 

and West Africa CSA Alliance (WACSAA) with the intention to implement this Intervention Framework 

through convergent and coordinated initiatives (CGIAR CCAFS, 2015). There are also several international 

partners (UN, EU, WB, etc.) working closely with ECOWAS and the West African Economic and Monetary 

Union (UEMOA) aiming at introducing resilience, nutrition, climate change and risk management into 

regional and national agriculture investment plans. These are all signs of a strong regional collaboration for 

scaling up  investments in CSA.  

 

Other opportunities for the private sector include investments in digital agriculture, establishment or 

strengthening of agricultural technology start-ups from production to consumption, manufacturing and value 

addition, distribution and supply chains. 
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Transport and Infrastructure  

The increase in private sector ownership and control through public private partnership could extend to 

different green mobility opportunities in light rails / metros, aerial cable cars, two and three electric wheelers, 

electric buses and the accompanying, national and regional transportation infrastructure networks and 

information and communications technology (ICT). Other areas for private sector investment include 

maritime and aviation, which will lower the scale of public sector borrowing and prevent mismanagement. 

By doing so, the risk will be transferred to the private sector. Foreign direct investments will be encouraged 

to realise a single economic space in the ECOWAS region (ECOWAS 2015).  

 

Green buildings and Smart Cities  

Sustainable financing can be mobilized for private sector projects to install smart-meters in homes to reduce 

the incidence of electricity theft and boost payments and collections while providing demand-side load 

management. These measures are critical to closing crucial loopholes in the grid-based power value chain 

while improving financial viability of the sector through increased liquidity. By improving the revenue 

prospects of countries' electric utilities, the power sector can attract increased investments in a diversified 

generation mix that features greener – hydro and renewables and smart grid more prominently. 

 

Renewable Energy and Energy Efficiency  

ECOWAS and UEMOA have developed a comprehensive set of regional policies and directives for the 

energy sector covering the issues of access, generation capacity, renewable energy and energy efficiency. 

The goal is a universal access to sustainable energy services to increase the share of renewable energy in 

the electricity mix up to 31% by 2030 by promoting and developing infrastructure for power generation and 

transmission in the region.  

 

On the other hand, there are other initiatives that support the use of energy efficient and climate friendly 

equipment. NDC Support Facility for efficient, climate-friendly cooling launched in January 2020 to improve 

access and efficiency of cooling systems partnering 44 developing countries with country specific projects 

in West Africa. Other opportunities for private sector in solar development in West Africa is the desert to 

power initiative, which is a private sector-oriented mechanisms to unlock solar potential in the Sahel region. 

Also, in most West African countries governments are opening up energy production and distribution sector 

to private sector. ECOWAS has also set up regional energy market which will provide many opportunities 

for private sector. 

 

Waste Management  

Increasing population in urban centers highlight the need to improve solid and liquid waste collection, 

treatment and disposal services leveraging private sector approaches. There are opportunities for the 

private sector to explore and advance waste management investments leveraging climate adapting -

bioethanol cooking fuel, waste to matter- organic fertilizer and waste to energy- biomass.  There is growing 

awareness of the climate adaptation benefits of applying digital infrastructure to build platforms that enable 
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users sort, sell, and dispose of solid waste for cash or points, while simultaneously scheduling pickups or 

drop-offs with waste merchants or disposal services. 

 

Water and Irrigation 

Water is a highly strategic resource for sustainable agriculture and life in the region. Therefore, it constitutes 

a priority concern. ECOWAS, in collaboration with UEMOA and CILSS, under a common initiative based 

on a partnership between these three institutions, developed and adopted in 2008 the West Africa Water 

Resources Policy to promote Integrated Water Resources Management (IWRM) and support the 

development and implementation of national IWRM Action plans of West African countries. The public 

sector dominance in the domain of rural and urban water supply and management has been turned over to 

private sector participation, ownership, and control to encourage private sector investment. West Africa 

Water Resources Policy promotes an effective regional institutional and financial mechanism including the 

private sector as one of the main stakeholders. Other areas for private sector investment include smart 

irrigation and water management through solar-powered irrigation, precision/drip irrigation and 

desalinization. 

 

Financial Sector  

The West African Trade and Investment Hub works with national and regional associations and regional 

economic communities, helping them to: serve as leaders in adopting improved practices; attract buyers 

and investors; and promote implementation of regional trade agreements. The Trade Hub also works to 

improve the enabling environment by addressing key transport constraints and regional trade barriers. 

 

A rapid transition to the digital economy can boost productivity, delivering jobs for an increasingly 

technology savvy population. For example, the continent has the highest percentage of people using mobile 

money, breaking traditional barriers to financial inclusion and creating opportunities for entrepreneurship. 

However, countries in West Africa and the Sahel lag in digital infrastructure (World Bank 2019). In addition, 

the West African Alliance on Carbon Markets and Climate Finance is promoting a common vision on carbon 

markets and climate finance in the region. Furthermore, there are opportunities for private sector, including 

commercial banks, to lead climate finance mobilization in West Africa through their accreditation to the 

Green Climate Fund. For instance, Ecobank Ghana has been accredited to GCF and has also engaged 

with the African Development Bank to support climate resilient investment in Ghana. 
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4.3 East Africa 

4.3.1 Cross cutting Opportunities 

 
EAC Climate Change Policy Framework constitutes of 3 separate documents:  the EAC Climate Change 

Policy, EAC Climate Change Strategy and the EAC Climate Change Master Plan. The Policy aims to guide 

Partner States and other stakeholders on the preparation and implementation of collective measures to 

address climate change in the short and medium-term. The Strategy sets out a range of measures, taking 

into account those already in place in the Partner States, to ensure effective implementation of the Policy 

at all levels. It gives the direction and scope of implementation of the Policy over a shorter time-frame, 

defining all the necessary actions and resources needed in order to achieve its goal. The Master Plan on 

the other hand is a blue-print and comprehensive document, encompassing a long term view of challenges, 

opportunities and priority actions to combat climate change. The Master Plan provides the overall picture 

and vision for the region so far as climate change response is concerned giving estimates of all the 

resources needed in order for the EAC to be climate resilient. It is a twenty (20) year planning document 

covering the period 2011 to 2031. This policy framework therefore contributes in guiding green private 

sector investment in the region.  

 

Eastern Africa Alliance on Carbon Markets and Climate Finance, launched in June 2019, is a coalition 

of mainly East African countries, Burundi, Ethiopia, Kenya, Rwanda, Tanzania, Uganda and Sudan. The 

Alliance was born out of the need to participate, shape and enhance the regional readiness with regard to 

the new generation of market mechanisms under Article 6 of the Paris Agreement. The primary function of 

Partnership Plans is to ease planning, coordination and tracking the progress of NDC implementation, 

following a whole-of society approach. This alliance seems to lay the foundation for a regional trading in 

carbon under the UNFCCC International Transfer Mitigation Outcome (ITMO) and the private sector will be 

a key player in the implementation.  

 

A strong network of partners facilitate the participation of the private sector. At the regional level, 

these partners include the East Africa Business Council (formal apex business body, established in 1997, 

which represents the interests of the region’s private sector in the EAC Regional Integration process), East 

African Chamber of Commerce, Industry and Agriculture (formed and owned by the three national 

chambers of Kenya, Uganda and Tanzania), and the Eastern Africa Association (established in 1964 to 

facilitate foreign investors’ participation in the economic development of Eastern Africa). At the national 

level, a number of private sector associations have been established. Examples include: Burundi Chamber 

of commerce and industry, the Kenya Private Sector Alliance, the Rwanda Private Sector Federation, the 

Tanzania Private Sector Foundation and the Private Sector Foundation of Uganda. These associations 

contribute in addressing cross-cutting sectoral concerns and facilitating dialogue with their Governments 

(EAC, 2020).  
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Build-up of industrial clusters. In view of the potentially significant benefits from business agglomeration, 

some countries in the region are developing industrial clusters through the establishment of Special 

Economic Zones (SEZs)/industrial parks. SEZs’ have resulted in export diversification and creation of jobs 

in countries such as Ethiopia and Kenya. In Kenya SEZ employment represented about 15% of 

manufacturing employment in 2014. However, linkages are more likely when the domestic market is larger 

and can better support large-scale production, and has greater potential for diversity (AfDB, 2019). 

4.3.2 Sectoral Opportunities 
 

Climate-Smart Agribusiness and Forestry 

East Africa has a significant irrigation potential that remains unexploited. Irrigation can play an important 

role in increasing agricultural productivity, expanding area under production and stabilising agricultural 

production in adverse weather conditions. The key opportunities are as follows: huge regional market 

backed by fastest growing region in Africa and a growing middle class and demand for fairly sophisticated 

products, conclusion of regional frameworks in various aspects of regional integration, the presence of 

strong RECs (Regional Economic Communities) in the Region, such as the EAC, vibrant private sector that 

is supportive of enhanced regional integration, ample investment opportunities in various sectors, from 

agriculture to manufacturing, tourism, financial services, infrastructure and energy, the region has a few 

countries with a well-educated and trained human resources, from which other countries could benefit if 

restrictions on the free movement of persons were lifted and huge untapped potential for transformative 

agri-business (AfDB, 2019) 

 

Transport and Infrastructure  

Regional infrastructure interventions are key to attracting investment into the region, improving 

competitiveness, and promoting trade. Indeed, the resurgence of the regional economies in the recent past 

has been attributed to the growth in this sector. Major threats to the region’s infrastructure include damage 

of roads, bridges, railways and other infrastructure by floods, landslides, and mudslides; the likely 

submergence, inundation, erosion and destruction of low-lying, coastal zones including coastal cities and 

infrastructure by sea level rise (SLR); and the disruption of the water transport infrastructure by severe 

weather events. Major benefits are in the form of response policies. The transport sector could be impacted 

upon negatively or positively by any mandatory mitigation measure(s) the Partner States may take on. This 

is because the sector is the major consumer of petroleum products in the region. GHG emissions as a 

result of petroleum products consumption in the region are rising in tandem with economic growth with 

those from the transport sector contributing significantly to this rise. Measures to climate-proof the transport 

sector must therefore include those that aim to reduce emissions from the sector. In this regard, proposals 

such as investment in non-motorised means of, as well as efficient mass/public, transport ought to be 

implemented to avoid “locking in” the region in a high-emissions’ path. They also present opportunities for 

the badly needed infrastructural development. 
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Green buildings and Smart Cities  

The major determinants of Smart City are the people and infrastructure. East Africa has a growing 

population of youths endowed with innovative and enterprising ideas, particularly in the ICT space. 

However, these skills need to be matched with adequate infrastructure to achieve effective results. 

Infrastructure here includes an enabling environment that makes capital or funding available, provides for 

an uninterrupted power supply, offers cheap internet access, offers an efficient road network and transport 

system, and so on. In other words, a good ecosystem that allows climate resilient, low carbon and 

environmentally friendly innovations. As an example, Rwanda is active in involving the private sector in its 

goal towards creating smart cities. The Rwandan government launched a partnership with Nokia and SRG 

in order to deploy smart city technology to improve the lifestyle and social sustainability of Rwandan 

citizens. The project involves investment in network connectivity and sensor deployment to improve public 

safety, waste management, energy and water management, and health care, among other functions. 

Rwanda is one of the pioneers of smart city engineering in Africa and the modernization of Kigali is part of 

a wider effort by the Rwanda government to increase and simplify access to public services.  

 

Renewable Energy and Energy Efficiency  

The NDCs of East African countries have RE investment as a key aspect of their mitigation strategy. The 

region is endowed with abundant and diverse energy resources. The principal energy resources are 

hydropower, biomass, geothermal, solar, wind, liquid natural gas, peat, and coal. Biomass is the 

predominant form of energy used by rural population while electricity and petroleum are the key drivers of 

modern economic sectors. Climate change, together with deforestation, meanwhile will affect the 

abundance and quality of biomass to support the energy needs of rural areas and the increasing demand 

for charcoal in urban areas. While geothermal, wind and solar energies have tremendous potential to 

provide energy to support the growing economies (USAID, 2018). 

 

Waste Management  

The EAC Partner States have agreed to take joint effort to co-operate in efficient management of 

environment and natural resources. The sector is strengthening the resilience and sustainable 

management of biologically significant trans-boundary freshwater ecosystems; supporting adaptive 

capacities and resilience to the negative impacts of climate change; developing and harmonising standards, 

framework and regulation on pollution control and waste management; and, strengthening disaster risk 

reduction management and policy. 

 

Water and Irrigation  

Government could no longer ignore the need for massive investment in new assets for water extraction, 

treatment, and transport. Although private investment in the African water sector is extremely challenging, 

careful project preparation supported by government officials and experienced development partners can 

lead to private investment projects that help meet urgent service delivery needs in the East African region. 
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Financial Sector  

The EAC implemented a Customs Union from the beginning of 2005. Another significant milestone was 

achieved with the signing of the Common Market Protocol in November 2009, ratified by all Partner States 

in April 2010. The agreement envisages the phased liberalisation of trade in financial services and the 

elimination of restrictions on the free movement of capital by 2015 at the latest.  In addition to these 

institutional developments, the private sector has also played a major role in propelling regional financial 

integration in East Africa. Several banks that have operations in more than one Partner State have, to some 

degree, adopted a regional business model motivated by a range of factors including client-demand, their 

own corporate structures, and / or by opportunities perceived along the regional trade corridors. These 

banks display a fair degree of operational integration not just within EAC markets but all the way along the 

trade corridors to Southern Sudan and the Democratic Republic of Congo. 

4.4 Central Africa 

 
Climate-Smart Agribusiness and Forestry  

Opportunities exist for the private sector in Central Africa to take advantage to develop and implement 

projects in the climate-smart agribusiness and forestry sector. These opportunities include the following: 

 

The presence of the dense tropical rainforest of the Congo Basin: The forests of the Congo Basin cover 

Cameroon, Central African Republic (CAR), Democratic Republic of Congo (DRC), Equatorial Guinea, 

Gabon and Republic of Congo. With a forest area of around 227 million hectares (about 60% of the total 

land area of the region) representing about 18% of the world’s tropical forests, the forests constitute the 

second largest area of dense tropical rainforest in the world after the Amazon. It provides diverse ecosystem 

services related to carbon sequestration, peat storage, water provision, biodiversity conservation, timber 

and non-timber forest products provision, and abundant arable land for small and large scale forestry and 

agri-businesses. It is estimated to contain between 25 and 30 billion tons of carbon in its vegetation (de 

Wasseige et al. 2014). Hence, this represents a great opportunity for private investments that align to the 

NDC goals of Central African countries.  

 

Regional institutions and platforms: The Central African Forest Commission (COMIFAC) was created in 

2005 as a regional inter-state institution to guide, monitor and promote the sustainable management of 

forests in Central Africa countries. The COMIFAC Convergence Plan, adopted by the Head of States, 

defines a common regional intervention strategy that include harmonizing forest and tax policies, 

developing alternative forest activities, reducing poverty, combating climate change and desertification, 

conserving biodiversity and promoting sustainable forest management among others (COMIFAC, 2020). 

COMIFAC coupled with the Congo Basin Partnership Facility (CBFP) represent a regional platform for the 

private sector in Central Africa to involve and engage in the planning, investment and implementation of 

climate-smart agribusiness and forestry initiatives.  
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Tapping on CAFI: The Central Africa Forest Initiative (CAFI) is as a collaborative partnership that provides 

funding to Central African partner countries including Cameroon, CAR, DRC,  Equatorial Guinea and Gabon 

to promote green investments in the forest, agriculture, energy, land and rural development sectors in these 

countries (CAFI, 2020c). Therefore, CAFI represents a funding opportunity that private sector investors in 

Central Africa can take advantage of to develop and implement climate-smart agribusiness and forestry 

projects.  

 

Green initiatives: Central African countries continue to engage and put in place climate change, agriculture 

and forestry policies, frameworks and strategies to promote legal, sustainable and green investments with 

both climate mitigation and adaptation benefits. Examples include the strong participation of Central African 

countries in the REDD+ process, FLEGT, certification of agriculture and forestry products.  While much 

work is still to be done to improve these initiatives, they atleast set the stage for interested private sector 

actors to participate and invest.  

 

Renewable Energy and Energy Efficiency 

There are a number of opportunities the private sector in Central Africa can take advantage of to develop 

and implement renewable energy projects in the context of NDC. They include:  

 

Improving enabling policy environment: At the regional level, the Central African Power Pool (PEAC) is 

piloting a regional energy market that will interconnect member states electricity networks and building their 

energy capacity. At the country level, DRC has developed a low-carbon development strategy and a policy 

for the electricity sector (GoDRC, 2015). In CAR, efforts have also been made to promote low-energy light 

bulbs initiated by the national power company within the framework of the energy conservation policy, and 

the promotion of improved cook stoves (GoCAR, 2015). Similarly, Congo and Cameroon are promoting the 

production of bioenergy from forest residues (GoC, 2015a, Ackom et al. 2013). Gabon has instituted a 

green policy in the energy sector that is aimed at abandoning gas flaring from oil refineries and oil fields 

and encouraging the use of renewable energy like solar, and bioenergy (GoG, 2015). All these initiatives 

or policies provide a favourable policy environment and a clear direction of where the private sector entity 

can start reflections in terms of investments in renewable energy in Central Africa.  

 

Abundant sunlight for solar energy production: Central African countries have good endowment in sunlight 

throughout the year, with a mean global solar radiation of 1788 kWh/year/m2 and a natural solar energy 

potential of about 12 GWh/year (Kapseu et al. 2012). This offers a good opportunity for the private sector 

in Central Africa to take advantage of and thus develop and implement renewable energy projects in the 

context of NDC.  

Abundant water for hydropower production: Central Africa region has the highest hydropower production 

potential in the continent. The region is endowed with transboundary water resources especially the Congo 

River where a series of large hydroelectric dams (the Grand Inga) are proposed by DRC. Upon completion 

it would be one of the largest hydropower projects in the world. The government of DRC would however 
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require public and private investments of up to $80 billion (IRENA 2012). Similar hydroelectric development 

projects in the region include Cabinda and Point Noire in Angola and Congo as well as Chollet and 

associated lines in Cameroon, Congo, Gabon and CAR.  

 

Abundant forestry and agricultural residues for bioenergy production: Central Africa has abundant forestry 

and agricultural residues that can produce enormous amounts of bioenergy. Environmentally benign 

residues in Cameroon for example amounts to 1.11million bone dry tons per year and has the potential to 

yield 0.12–0.32 billion liters of bioethanol annually (Ackom et al. 2013). For every tree that is felled within 

the forests in Cameroon, less than 30% of the fibre is extracted and valorized (Alemagi et al. 2010). The 

rest remains as waste residues at the forest site or at sawmill. This offers an ideal opportunity for the private 

sector in Central Africa to take advantage and to develop, implement projects on bioenergy production from 

these residues.  

The Presence of a coastline for wind energy production: Central Africa has a coastline of about 1995 km 

long, where wind power and wave power resources are abundant and underutilized in Cameroon, Gabon, 

Equatorial Guinea, Sao Tome and Principe, Republic of Congo, and the Democratic Republic of Congo. 

This is therefore relevant for private sector investments in wind energy production in Central Africa.  

 

Transport 

The transportation sector is a sector that employs multiple skills ranging from drivers, train operators, 

engineers, planners, and technicians. This gives the private sector an opportunity to provide knowledge or 

skills training.  Capacity building and technical innovation is essential for transforming the transportation 

sector into a low carbon sector, implying that the private sector has a good chance at investing in improving 

technical skills. In the deployment of renewable energy in the transportation sector, the private sector will 

have an important role in the delivery of customised technological solutions through innovative business 

and financing models (IRENA, 2015).  Private sector companies could enter Build-Operate-Transfer 

schemes when launched by the government within the transportation sector.  

 

Green Building and Smart Cities 

With the growing population, the effects of climate change are going to have a greater impact on developing 

countries. Green buildings and smart cities are becoming common, as a way of facing the climate change 

impacts and so the private sector stands a great chance of investing in this sector in Central Africa. Such 

investment could be in the form of service providers or taking ownership of constructing green buildings 

and cities. It is obvious that the contributions from the private sector will be needed in developing smart 

cities, in sectors involved such as the transportation, electricity, waste management. The private sector has 

the technological capacity to contribute to smart cities and could therefore engage in the provision of 

relevant technology. The private sector could also invest in providing skills or vocational training in the 

building sector to other government institutions that are in need of the technical skills.  
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Waste Management 

Almost all the Central African countries have policies, laws or legislations regarding waste, management. 

The challenges however has been the weak implementation. Some countries like Chad and Cameroon, 

have introduced and now enforcing the ban of plastic bags which could in turn promote investment in 

recycling and biodegradable products.   

 

Financial Sector 

With the growing use of mobile phones in the region, there is the need to develop and provide improved 

digital financial services applicable to different small and large scale green investments and projects. Other 

opportunity include the development and operationalization of carbon markets and trades in some of the 

countries like Gabon, as indicated in their NDC. From a regional integration perspective, the region is 

looking for investors to build the poor infrastructure to boost connections of national transport networks and 

regional trade.  

4.5 Southern Africa 

 
Climate-Smart Agribusiness and Forestry  

SADC regional agricultural policy and investment plan: The Southern Africa Development Community 

(SADC) agricultural policy defines objectives and measures to guide, promote and support actions at 

regional and national levels to contribute to regional integration, industrial development and the attainment 

of the SADC Common Agenda. The policy is implemented through a regional agricultural investment plan 

that seeks to, among others, facilitate improved private and public engagement and investment in 

agricultural value chains. Moreover, a number of Southern Africa countries such as Zambia and Zimbabwe 

have development their climate-smart agriculture (CSA) roadmap as well as CSA investment plan (CSAIP) 

that is complementary to the SADC agricultural policy and provides a guidance for private sector 

investment.  

The Presence of forest for REDD+ implementation: All countries in Southern Africa (Tanzania, Angola, 

Zambia, Namibia, Botswana, Zimbabwe, South Africa, Mozambique, Madagascar) are endowed with 

forests. This therefore offers an opportunity for private sector companies to invest in REDD+ and engage 

in carbon trading as seen already in countries like Madagascar and Zimbabwe.  

Make use of the Southern Africa Development Community (SADC) Protocol on Forestry:  The SADC 

Protocol on Forestry aims to promote the development, conservation, sustainable management and 

utilization of all types of forest and trees in the Southern Africa region (Southern African Development 

Authority, 2015). This is an opportunity that the private sector in Southern Africa can take to invest in green 

initiatives in the forest sector. 

 

 

 

 



 

68 

Renewable Energy and Energy Efficiency  

Existence of an enabling legal environment for renewable energy: the existing enabling environment for 

private sector actors to invest in renewable energy in improving. In Botswana, Namibia and South Africa 

for instance, the governments are making good progress towards the provision of a robust planning, clear 

targets and legal framework for renewable energy production expansion. The goal is to increase the share 

of renewables in the national electricity mix, which will give room for private sector investments (Southern 

Africa Climate Finance Partnership, 2019).  

Untapped renewable energy potential: Electricity demand is expected to double in Southern African region 

by 2030. To meet this demand, there is a need to invest in the huge untapped renewable energy potential 

in the region.  For example, South Africa’s solar PV has accounted for 1899 MW and CSP 400 MW and not 

all of this capacity has been commissioned (GWEC, 2020). The potential for biomass-generated electricity 

in the region is estimated at 9,500MW, based on agricultural waste alone (GWEC, 2012). Southern African 

region holds 65% of ethanol potential and 41% of biodiesel potential in Africa (IRENA 2015). This offers an 

ideal opportunity for the private sector in the Southern Africa region to take advantage and develop projects 

in the renewable energy sector.  

 

Waste Management 

Waste in Southern Africa is already being used by some private sector actor and investors as a valuable 

raw material to produce new products that range from solid waste organics, biogas solutions, recyclates, 

e-waste to builders’ rubble. The opportunities in waste management remain under exploited in the region. 

To promote investment in waste management, SADC countries have put in place a regional indicative 

strategic development plan that identifies waste management as one of the priority issues to be addressed. 

This is complemented by national waste management policy, strategies, legislations and plans.   

 

Infrastructure 

Action plan for industrialization: SADC has in place an Action Plan for SADC industrialization Strategy and 

Roadmap. A key focus of the SADC strategy is to elaborate targeted and selected industrial policies that 

provide conditions that will promote higher rates of investment by the private and public sectors into 

economic infrastructure, which in turn provide enabling conditions needed for the growth of other sectors 

of the economy, such as value-adding manufacturing (SADC, 2017). The governance body of the Action 

Plan is composed of four interdependent parties of which the private sector associations is one of them. 

The strategy and action plan therefore provide an avenue for private sector actors to invest in climate-smart 

infrastructure as an important pillar of SADC’s industrialization and regional integration. 

 

Green Buildings and Smart Cities 

Despite the challenges within the green buildings and smart cities sector, there are some opportunities 

open to the private sector in the Southern African region. The private sector, which is known for having a 

higher level of technical capacity could engage in capacity building to train construction workers, as well as 

provide the know-how for the implementation of projects in the development of smart cities in the SADC 

region. Developing smart cities involves making the transport sector, the energy sector, water resource 
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sector, waste management and infrastructure climate-resilient, low in greenhouse gas emissions and 

efficient in the use of resources. This gives the private sector the chance to be a service provider in either 

a single sector or multiple sectors involved in the construction of green buildings and smart cities. This 

means that the private sector has the chance to be either a project funder, in a partnership with public 

institutions (PPP) or a service provider in charge of making one of the relevant sectors climate-smart. Some 

of the SADC countries like South Africa already have national frameworks and standards to guide projects 

and investors in green buildings.  

 

Water and Irrigation 

Desalination, water harvesting and multipurpose reuse including for irrigation, wastewater treatment, 

groundwater and conventional water treatment and non-revenue water represent the major public-private-

partnership opportunities in Southern Africa. Bigger cities and metropolitan municipalities in the Southern 

Africa region that are often well-resourced and have considerable revenue base and strong levels of 

institutional capacity are the most suitable partners for PPP. The vast arable land in Southern Africa is 

constantly hit by drought and changing rainfall patterns, which in turn presents private sector opportunities 

to invest in irrigation projects and technologies as one way to solve the water related challenge in 

agriculture.   

 

Finance Sector 

Existence of a regional climate finance partnership: The Southern Africa Climate Finance Partnership 

(SACFP), a multi-country capacity enhancement and knowledge sharing platform facilitated since 2016, 

has a climate finance community of practice comprising public and private sector institutions in several 

southern African countries. These communities are focused on improving access to and implementation of 

climate finance as well as attracting and boosting investments that tackle national climate change priorities 

(SouthSouthNorth, 2020).  

 

Institutions with direct access to climate funds: The presence of development financial institutions such as 

the Development Bank of Southern Africa (DBSA) have the capacity to directly access dedicated climate 

funds, funds from bilateral and multilateral development partners and other international finance institutions 

to provide loans and line of credits to both private and public sectors who are investing and implementing 

green projects across different sectors.  

 

Unlocking climate / green bonds: Countries in the region such as Madagascar, Namibia and South Africa 

are using climate / green bonds to unlock private finance that are currently unavailable to address climate 

change adaptation and mitigation. These bonds are increasingly attractive asset class for institutional 

investors in the region.  
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5. CONCLUSIONS AND RECOMMENDATIONS  

5.1 Conclusions 

 

The private sector in Africa is and will remain a key player in the implementation of NDCs across the 

continent. The five regions of Africa are characterized by inadequate policies and legislations in some green 

sectors, political instability in some countries, weak governance, unreliable electricity supply, limited 

capacity to access climate finance, limited technical knowledge and skills in specific green sectors, limited 

development and adoption of clean technologies. These are some of the factors that are holding back the 

scaling-up of green investment in the continent.  

 

Africa is however full of endless green investment opportunities especially in the implementation of NDC 

under the Paris climate agreement. The vast uncultivated arable land and other natural resources in Africa, 

the huge potential, interest and demand in clean energy, the need to upgrade and build infrastructure in the 

transport, energy, water, agriculture and waste sectors, the growing population and GDP as well as the 

steady flow of foreign direct investments are reasons for the private sector to increase its investment in 

green projects in Africa, helping the continent to leapfrog high carbon and/or non climate-resilient 

technologies and business models. 

5.2 Recommendations 

 

The private sector should be seen and treated as a partner by African governments and communities. 

The private sector’s contributions must be recognised not only towards the achievements of national 

development and NDC objectives but also for their profit making objectives and returns on their 

investments, which lead to job and wealth creation. A major step will be to constantly involve private sector 

representatives from small, medium and large companies across different sectors in national climate 

processes and initiatives. 

 

Governments and development partners should foster the development of the green economy by 

the private sector through tailored programs and investment in infrastructure and services to 

strengthen regional integration and competitiveness in different green sectors at the country, regional and 

continent levels. 
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Firms’ access to finance could be improved by developing the capacity of banks to have good 

understanding of climate change adaptation and mitigation and strengthen their credit risk assessment 

towards NDC-linked, green investments and facilitate accreditation to GCF. 

 

Credit guarantee schemes for mitigation and adaptation projects might be a way to alleviate collateral 

constraints, while strengthening secured transaction laws and making collateral registry more efficient. This 

would support green lending to small and medium-sized enterprises, without putting financial stability at 

risk. 

 

Greening the financial stimulus package proposed for the COVID-19 could support the transition to 

low carbon, climate-resilient pathways for the most optimal long-term outcomes. These stimulus packages 

could provide synergies of policy reform with climate friendly actions that will include fiscal reforms, 

institutional capacity building, and incentives to promote clean technologies, green investments and green 

jobs.  

 

Dedicated standards and regulations would need to be in place to incentivise private sector investment. 

Several African countries need to work on accountability issues. Transparency and accountability between 

government institutions should be encouraged through regulations that ensure that defaulters are 

prosecuted accordingly. Governments should identify some small-scale green projects and implement them 

successfully. This will build confidence in the minds of the private sector firms and encourage them to step 

in and invest. 

 

Public-private partnerships (PPPs) would work best if past experiences and lessons are used to inform 

decision-making, including the designing, funding and implementation of future partnerships. In this way, 

PPP can realise mega climate resilient and low carbon infrastructure projects in the transport, smart cities, 

agriculture, energy and waste sectors. Activities that ensure a level playing field and appropriate regulation 

throughout the partnership should be mainstreamed into all projects by the government to protect and 

assure private companies and investors.  

 

Economic incentives could be provided to private firms. Such incentives could encourage them to switch 

from business as usual to green projects. Such incentives in the energy sector for example could be a price 

incentive in the form of Feed-In tariff schemes, where the firms or IPPs can produce energy using 

renewables and get rebates or above-market prices respectively for doing so.  

 

Policies need to be revised and updated to reflect the current situation with climate change impacts 

and trends, with the aim of creating an enabling environment in different sectors that would favour private 

sector green investment aimed at contributing to the NDC.   
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Access to climate finance: access to finance by the private sector is a major challenge hampering private 

sector actors in Africa to undertake climate investments. Hence, countries could consider scaling up their 

efforts to engage continuously with dedicated climate change funds to facilitate the understanding of the 

private sector on the functioning of the climate finance landscape through specialised facilities such as the 

private sector facility of the GCF.  

 

Capacity building of private sector actors: inadequate internal capacity of private sector institutions is 

recognised as impediment for them to invest in climate actions. Capacity building of private sector actors 

on the likely impact of climate change on their business as well as the opportunities presented by climate 

change to their businesses could go a long way to influence the private sector actors to undertake climate 

investments.   
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